
 1 
 

 
WAR CHILD  
ANNUAL REPORT  
2012 

 
 

 

  



 2 
 

Participation of children and young people is 
crucial in achieving lasting change  
 

What do children think? What do they want? War Child stimulates children and young people to express their 

views. We also encourage the adults around them, including ourselves, to take those views seriously. We enable 

children to actively take part in our work, as well as in decision-making in their families, schools, communities and 

government structures. This way, they can influence decision-making and realise changes in their lives. In 2012 

-affected areas 

worldwide. 

 

Change through participation of children 

War Child strongly believes that the participation of children and young people is crucial in achieving lasting 

change. They are the experts on their own lives, and have a role to play in bringing about the change they want 

to see. By involving them and taking them seriously, we empower them to unleash their inner strength and make 

a positive contribution to rebuilding their communities. 

 

into account, and the War 

Child Annual Report 2012 is no exception. Examples of child participation are highlighted throughout the annual 

report in the side bar. Because our responsibility is, first and foremost, to children. 

 

Change through participation of our Friends 

support us: individuals, schools, clubs, organisations, companies, foundations, governments and institutional 

donors. Every year we take another step in improving our communication with our constituency. 

 

This year we are proud to show the results of our work and the areas for improvement through an innovative 

online annual report. Thanks to our partner F19, we were able to realise this website free of charge. Through this 

website people interested in our work can scroll through a one-page overview of results, key figures, highlights 

and learning; transparent and accessible through info graphics, slideshows, images and films. An integrated social 

media approach makes it possible to follow and participate in discussions on the results. What do you think? Let 

us know!  

 

#in2012 

@warchildholland 
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Terminology 
 

Terms used in the activity pie chart  

 

Capacity development 

training 

All training courses that build the capacity of teachers, youth groups, community-based 

organisations, non-governmental organisations (NGOs) or governments in different subjects, 

such as a child rights or child protection training. 

Case management / 

referral 

Activity for children or young people who have been particularly affected by violence or abuse. 

War Child prefers to refer such children to local structures or services, and at the same time 

makes sure those services and structures do their job properly. When such services or 

up programmes to help children or young people 

directly. 

Coaching/mentoring 

sessions 

All sessions in which staff provides on-the-job guidance directly to children and youth, such as 

in youth club settings. This builds youth capacity to organise their own activities, such as 

community theatre. 

Life skills course 

All courses for children and young people to enhance their ability to cope effectively with the 

demands and challenges of everyday life (such as communication, social interaction, dealing 

with emotions and self-confidence).  

Lobby action 

Children or young people take action to lobby for their rights by influencing decision makers, 

mobilising local and national government officials, and influencing the development, 

implementation, and monitoring of laws and policies at local, national, and international levels, 

-being. 

Organised functioning 

structure 

Activities that support the set-up of a structure to protect children, such as a Child Protection 

Committee in a community. 

Public campaign / 

media action 

Activities that raise awareness and change beliefs, intentions, attitudes, and harmful norms and 

practices in communities and society as a whole, such as radio broadcasts, press releases, or 

newspaper articles.  

Recreative event 

All activities that allow children and young people to release tension, be active and have fun, 

like sports or dance. Participating in these events provide both an opportunity for children to 

express themselves, and a sense of normalcy after a conflict. 

Vocational or other 

skills training 

Children and young people are trained in vocational skills, such as carpentry, agriculture, 

sewing, or business skills such as loans and savings. These children and young people are 

usually unable re-enter regular schooling, and are given the opportunity to start a small 

business and make an income for themselves. 
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IDEAL methodology: a theme-based creative life skills programme for various target groups 

IDEAL 

In a series of workshops children and young people develop life skills and strengthen their 

psychosocial wellbeing. I DEAL consists of theme-based modules about emotions, conflict and 

peace, relations with peers and adults, and the future. 

Parents DEAL 

Parents groups run parallel to the I DEAL groups and are for caregivers of I DEAL participants. 

The parents participate in groups separate from the children they care for, and discuss themes 

such as child development, parent-child relations, friendship, and conflict resolution. 

BIG DEAL 

This workshop cycle addresses topics that are of particular concern or interest to an older age 

group (adolescents and young adults) such as gender relations, rights and responsibilities, and 

leadership skills. 

She DEALS 
This workshop cycle focuses on topics particularly relevant to girls and young mothers such as 

parenting skills, child development, and relations with peers and men. 

Life skills 

Adaptive and positive behaviour that enable individuals to cope effectively with the demands 

and challenges of everyday life (such as communication, social interaction, dealing with 

emotions). 

Livelihood skills 
Essential skills for young people to create a means of economic support or subsistence (such as 

literacy and numeracy, vocational skills, ICT and media skills). 

Other terms 

Advocacy 

Activities to positively influence duty-bearers at local, national and international levels to 

protect, respect, and fulfil children's rights. Target groups are state actors, parents and 

caregivers, (para) professionals, civil society organisations, donors, and actors at the 

international level (e.g. UN). Common activities are: monitoring and reporting on child rights 

violations, public campaigning, and awareness events in communities and through various 

media.  

Capacity Building 

Building the skills of local actors to fulfil the rights of children. These actors include parents, 

caregivers and other key adults; (para) professionals, such as teachers and counsellors; services 

and structures such as School Committees; local (partner) organisations, and government actors 

(local, district, and national public officials). Common capacity building activities are: training; 

(on-the-job) coaching and mentoring; the development of policies, guidelines and tools. 

Direct services 

Activities that directly address gaps in the fulfilment of children's rights, implemented for 

children and young people, such as: life skills courses for children; basic education activities; 

recreative events; case management and referrals; and the establishment of child-friendly 

community spaces. 

Expatriates War Child employees working in a country of which they are not a citizen. 

MFS II 
Medefinancieringsstelsel II is the Ministry of Foreign Affairs grant framework for Dutch civil 

society organisations. 
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Chapter 1 War Child’s work 
 

The world in 2012 was not a safe place for children 

 

In Syria hundreds of thousands refugees left their homes on the run from violence. The conflict- stricken country of 

Afghanistan remained a harsh place for children and young people. In Gaza, the 8-day Israeli offensive affected many 

children, youth and their families. In the forgotten war zone of the DR Congo, attacks, rapes and other atrocities were 

reported every day. In Colombia millions of children could not live in their hometowns.  

 

As a consequence of war, children can lose their confidence and trust in others and also in their own future. They are 

often anxious, depressed and withdrawn, or rebellious and aggressive. 

War Child programmes in 2012 

War Child has been and will be present in these areas 

affected by war, where children are the most vulnerable to 

its devastating consequences. In 2012 we started more 

programmes closer to active conflict zones. Our experience 

taught us that our interventions are effective when children 

and young people are on the move to escape from the 

violence of war and conflict. That is why we started our 

emergency response programme in northern Lebanon, 

where tens of thousands of refugees from Syria crossed the 

border. In DR Congo we started new projects in the eastern 

part of the country where the security situation is very 

unstable. In Colombia we moved our programming to one of the departments where families are directly affected by 

the present conflict. 

Results 

In 2012 approximately 483,000 people of whom 347,000 were children (15 and under) and young people (16-24) 

in 11 conflict-affected areas. We protected them from violence, 

provided psychosocial support, and facilitated access to quality education. War Child improved the resilience of children 

and young people and enabled them to shape their own futures. Parents, teachers, social workers, volunteers, and local 

leaders engaged in activities enabling them to positively interact with children, fulfil their responsibility towards 

children, and give them the support they need to fully develop into healthy adults.  

 

Besides these active participants, War Child programmes reached 5.6 million people, of which 3.5 million were children 

and young people, in other ways. People were reached indirectly through trained teachers, parents and caregivers (1.1 

million people), and through theatre performances, lobby activities, events, and media programmes (4.5 million people). 

These activities are mainly advocacy and awareness raising activities. They aim, for example, at motivating decision 

makers to change policies that are harmful to children. And they aim at raising awareness in communities as a starting 

point for changing harmful practices like abuse. In this way they complement the results of the activities in which 

participants are actively involved.  
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1.1 War Child’s Mission, Ambition, Approach, and 
Identity 
 

Statutory details   

Name: Stichting War Child 

Address: Van Ostadestraat 149, 1073 TK Amsterdam 

Legal status: foundation 

 

Mission statement 

We believe no child should be part of war. Ever. 

 

Children have the right to grow up in peace, free from fear and violence. To develop their full potential and become the 

person they want to be. 

 

War Child makes a lasting impact. By protecting children from violence and offering psychosocial support and 

education.  

 

to participate in our cause. 

 

Together we can change the future. 

 

History 

It is 1992. The war in Bosnia is raging fiercely. Continuous bombardment and fighting creates a flood of refugees. 

Children are forced to leave the safety of their homes, are separated from their fathers and brothers, and end up living 

in tremendous fear and insecurity. Atrocities committed in Sarajevo, Pristina and Srebrenica are world news. 

 

It is 1993. In darkened shelters, music professor Nigel Osborne runs workshops for children. Instead of bombs, they 

hear the sound of drums, guitars and trumpets. Willemijn Verloop, 23 at the time, witnesses the happiness and relief 

music brings to children who have known nothing but violence, misery and hatred. Music helps children leave the war 

behind despite eve

to the children. 

 

War Child as a concept begins in 1993. On October 9, 1995, Willemijn officially founds War Child Holland. By 

demonstrating the impact of war on children, and how valuable creative activities can be, many individuals as well as 

companies decide to join the War Child cause. From a small voluntary initiative, War Child grows into an international 

organisation. Every day, children are hit hard by war and conflict. For these children, War Child continues its work with 

undiminished resolve. 

 

Ambition 

many other organisations working with and for children in conflict areas as possible. Through cooperation, War Child 

will not only be able to reach more children, but will also be able to reach children who would be otherwise 

n children and young people.  

Identity 

War Child is an independent and impartial international non-governmental organisation. We invest in a peaceful future 

for children and young people affected by armed conflict. War Child supports children regardless of their religion, 
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ethnicity, social background, or gender. 

 

1.2 SWOT: what are we good at and what can we do better? 

 

-year plan launched in 2010, includes an elaborate analysis of our strengths, 

weaknesses, opportunities and threats. Some key elements of this SWOT specifically addressed in 2012 were: 

 

Strength  

War Child has diverse sources of income, making us less 

vulnerable to economic lows. Individual donors, companies, Dutch 

and international foundations, and institutional donors in the 

Netherlands and abroad have created a strong financial backbone 

for War Child.  

 

In 2012, income from institutional funds and government grants 

grew by 42%. Donors such as ECHO, UNICEF and the European 

Union approved our proposals and provided grants. Read more 

about fundraising in Chapter 4 of this report. 

 

Weakness 

War Child programmes are not yet sufficiently evidence based. Our learning and accountability systems need further 

improvement as is concluded at the end of paragraph 1.4.3 on evaluations. 

 

In 2012, we strengthened outcome monitoring and are able to present the first results in paragraph 1.4.1. Also, we 

conducted more external evaluations. Lessons learnt on evaluations will be taken up in 2013 as detailed in paragraph 

1.4.3. 

 

Opportunity 

Private donors in the Netherlands are critical of the non-profit organisations they support. Due to the broader 

discussion on the necessity and benefits of development cooperation, and the economic down turn, this seems to have 

increased.  

 

In 2012, War Child again was able to be transparent about its expenditures at the grassroots level and communicate 

directly and openly to our constituency about the children who participated in our projects. Because War Child 

develops close relationships with our partner organisations and is also a self-implementing organisation, we are able to 

effectively monitor finances and communicate directly about the problems of and results for children.  

 

Threat 

War Child works in insecure areas, which can hinder the continuity and progress of our programmes. 

 

In 2012, in Lebanon, eastern DR Congo, South Sudan and Afghanistan the security situation deteriorated or remained 
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1.3 Evaluation of strategy and objectives 2012 

 

 

 

A. War Child achieves tangible impact through social activation of all stakeholders  

 

Tangible impact 

To assess the -methodology (www.warchildlearning.org), research was conducted in 2012 

in these countries. In paragraph 1.4.2 this study is described. Besides this research, the first results of outcome 

measurement, a system implemented in 2011, became available. 

 

Social activation 

War Child socially activates people on different levels. First, we were able to involve and activate 483,000 children and 

adults surrounding them in the areas affected by armed conflict, 

In the Netherlands our constituency remained stable at 

approximately 120,000 individual donors and corporate 

sponsors. Friends and followers on social media grew 

significantly. In 2012, War Child especially focused on increased 

collaboration with partners. Partners who support us with 

institutional funds, partners with whom we implement projects, 

partners and networks we share expertise with and corporate 

partners who fulfil their Corporate Social Responsibility strategy 

by supporting War Child. An overview of our most important 

partners is given in paragraph 1.7. 

 

Lessons learned 

War Child should increasingly look for pro-active collaboration with partners, beyond the mere objective of fundraising. 

 

 

By partnering with others more, War Child will be able to expand its presence and strengthen its position as a technical 

expert on psychosocial support, education and protectio

relevance and presence in the field. A prerequisite for successful partnerships is to safeguard the added value and 

impact of War Child programmes. 

 

B. Replicable models and innovation are used throughout the organisation  

 

Successful methodologies have been replicated in various project countries:  

 consists of comprehensive theme-based psychosocial interventions designed 

to build the resilience of children and young people. All project countries except for Afghanistan are using the 

IDEAL method. The Parents DEALS intervention was introduced in Colombia, DR Congo, Israel and the 

occupied Palestinian territories, Lebanon and South Sudan in 2012. Afghanistan will start with the DEALS in 

2013. 

 Child Friendly Spaces (a standard model developed by other organisations and frequently used) are safe 

spaces in conflict areas where children can play, come together, learn and develop. In 2012 these spaces 

where operational in War Child programmes in DR Congo, Lebanon, Sri Lanka, Sudan and South Sudan. 

 

Various pilot projects lead to innovative solutions: 

 The T@m T@m Mobile in Burundi is a car equipped with a mobile stage, performance equipment and 

educational films and 
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and young people use the equipment to set up their own theatre plays, arts exhibitions, talent shows, audio-

visual photo shows and radio programmes about topics they want to address. 

 

South Sudan went digital. Teachers use tablets to access up-to-date lessons, scholastic packages and 

exercises. In this innovative project, teachers are trained to make their lessons child-centred, participatory and 

inclusive. This digital approach improves the skill-level of children, speeds up the learning process and makes 

going to school simply more fun. It is supported by six NGOs, the Ministry of Education, and the Dutch 

innovation organisation, TNO.  

 

Lessons learned 

and Asian project areas. The Big DEAL module was developed in close cooperation with the Uganda team. Cultural 

values of other target groups were not taken into account. Stories and exercises in the module on relationships and 

behaviour between boys and girls were not accepted by beneficiaries in Afghanistan, Lebanon, the occupied Palestinian 

territories and Sudan. War Child has adapted the module to the cultural norms of these areas. 

 

C. Independence is generated through diversified marketing and fundraising as well as consistent and inspiring 

communications  

War Child has been able to generate its income from various sources: individual donors (40%), corporate sponsors (7%), 

foundations (3%), actions (5%), Dutch Postcode Lottery (6%), other third parties such as UNICEF (8%) and governmental 

grants (31%). As a result of the financial crisis, War Child has increased diversification in the corporate sponsor segment 

by targeting SMEs (small and medium enterprises). In the individual donor market, War Child has focused more on 

additional fundraising within its existing constituency instead of finding new donors. 

 

Lessons learned 

Collecting income from different sources requires sufficient specialised capacity to be successful. War Child hired 

dedicated staff to focus more on the potential resources from legacies. 

 

D. War Child is an empowered international network organisation 

With its counterparts in the United Kingdom and Canada, War Child is increasingly cooperating in fundraising. War 

ngo. Cooperative fundraising by War Child Holland 

and War Child UK was done for Syrian refugees in Lebanon and resulted in funding for an eight-month project. 

Increased cooperation has resulted in more efficiency, joint applications for funding calls and shared office and 

overhead costs. 

 

Lessons learned 

In order to increase efficiency the three organisations should more actively communicate when composing their 

individual strategic and annual plans to better align plans both in programmes and fundraising. 
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1.4 War Child programmes 

 

War Child monitors the impacts of its programmes as well as the number of people reached through these programmes. 

1.4.1 Effects on children: internal monitoring and evaluation  

 

War Child measures the outcomes of its projects with scorecards and outcome indicators. Outcomes refer to the effects 

War Child projects want to achieve in the lives of children and adults. In 2011 a new system of outcome monitoring was 

implemented and baseline measurements were done in Colombia, Burundi, South Sudan, Sudan and Uganda. Baseline 

measurements give a picture of the situation at the start of a project. In 2012 mid-term and/or end measurements were 

done in Burundi, Sudan and Uganda.  

 

Progress was analysed, which resulted in outcome reports. Below are two examples of results that War Child realised 

in Uganda and Burundi, taken from their outcome reports published in 2012. 

 

Uganda 

As a consequence of war, children can become fearful and 

confidence and self-

-

 

 

 

 

In Uganda, at the beginning of the project, all children demonstrated a low level of confidence and self-esteem. This is 

understandable as the children who participated were selected because of their difficult situation. At the end of 21 life 

skills courses in Lira, Abim and Pader, 70% of children and young people demonstrated a fair level of confidence and 

self-esteem (the outcome scores increased 2.5 steps on average). These children believe they are now capable of doing 

new, difficult and significant things. They express themselves with little shyness or shame. The evidence for these 

findings comes from monitoring and evaluation exercises during the life skills courses such as impact mapping, 

personal goal exercises and observations.  
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Burundi 

The protec

be able to start rebuilding their future. In Burundi, the protection of children in twelve communities in Cibitoke and 

Bubanza provinces has clearly improved one year after the start of the project. More community members have had the 

courage to report cases of abuse and maltreatment. Also, more families made other families aware of major problems. 

Children and young people report those who commit abuse. They also manage to convince their peers facing abuse to 

report the abusers and go back to their school, families and community. Youth club members are more aware of 

e communities where War Child is 

active.  

 

 

 

In Burundi War Child measured the extent to which children and young people participated in services that protect 

children in their community. At the start of the project hardly any children or young people played a role in existing 

protection services like the Child Protection Committee or the School Administration Committee. After one year 50% of 

the children in the project indicated there are more possibilities for them to be involved in these services (the outcome 

scores on average increased 2 steps). More children take part in meetings. But, given the culture of Burundi, they are 

reluctant to express any ideas that go against those of adults for fear of being hit or called troublemakers. So, their 

participation still is passive. It also should be noted that only about 20% of the members of these structures are 

children. The advice that they give, as well as the activities that they organise, are limited to their peers. They can 

necessarily take these opinions into consideration. Most of the children express a desire to have their messages and 

opinions taken seriously by adults.  

1.4.2 Effect study in collaboration with research institutes  

 
South Sudan and Colombia 

young people participated in this evaluation. They examined whether they had reached the goal they had set for 

themselves before starting the programme, and if IDEAL had contributed to their achievement. IDEAL is a psychosocial 

life skills programme for children and young people who grow up in conflict-affected areas. Through IDEAL, they learn 

to cope with the stress in their daily lives, and regain their confidence and trust. Children participate in music, dance, 
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drama, and games in workshops, facilitated weekly over a period of three to six months by local project staff with 

groups of 15 to 25 children. IDEAL was developed by War Child in 2006. The programme is currently running in ten 

countries. 

 

This in-depth effect study was carried out in collaboration with the University of Amsterdam, the Dutch Youth Institute, 

HealthNet-TPO and Universidad Nacional (Colombia). In the Netherlands War Child involved external experts such as 

Dr. Mark Jordans, technical advisor and researcher at HealthNet- TPO, Professor Tom van Yperen, specialised in effect 

studies in youth care, and Frits Boer, Professor Emeritus in child and adolescent psychiatry at the Amsterdam Medical 

Centre, in the study. 

  

This study evaluated the effects of IDEAL as well as the factors that influence them, namely the quality of the 

to children affected by armed conflict. The research also aims to make an international contribution towards addressing 

existing gaps in knowledge regarding psychosocial support interventions for children and young people affected by 

armed conflict.  

  

 The main conclusions from South Sudan: 

 Based on the findings it can be concluded that what is taught in IDEAL is largely in line with local perception 

of wellbeing.  

 After finishing IDEAL, 77% of the participants in South Sudan reported personal improvements such 

as fighting less and being less aggressive. These behaviour changes were also confirmed by teachers and 

facilitators.  

 Other changes reported by participants were improvements regarding friendships and social skills (32%) and 

relationships with adults (19%).  

 Teachers also point towards improved academic performance, which indicates a possible link between 

psychosocial support and educational progress. 

 Changes in individual levels of psychosocial distress (measured by the internationally acknowledged SDQ-test) 

vary greatly and further analysis is being done to explain these variations. This could give us insight in factors 

that influence our programme, and which children benefit most from IDEAL. Such information can be taken 

into consideration in future implementation.  

 

The feedback from the children gathered about the content of the sessions is being used to revise and improve the 

IDEAL modules in 2013. 

1.4.3 Effect on children: external evaluations  

 

In 2012, 11 external evaluations and one internal evaluation were conducted. The evaluations reflected on the relevance, 

efficiency, effectiveness, impact and sustainability of our projects. Factsheets on the evaluation results are available 

online. 

 

Sierra Leone 

The evaluation at the closure of our Sierra Leone programme looked back at our community-based work in the period of 

2006  2012. The evaluator was impressed by the way War Child was able to deal with cultural resistance to the 

reased 

school enrolment and improved life skills for children and young people, and improved unity and resolution of conflicts 

in families and communities. The evaluation also highlighted the creation of a strong network of child rights 

organisations for advocacy and that War Child played a critical role in presenting the reality of the rural context as 

compared to Freetown. 
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The evaluator was critical about the sustainability of children and youth support structures initiated by War Child in 

each community to coordinate the project. The evaluation provided valuable lessons for other War Child community-

based projects.  

 

Safe Learning Spaces  Sudan and South Sudan 

cember 2009  June 

2012), the project provided access to learning for 720 vulnerable children otherwise excluded from the education 

system, especially girls. They followed the lessons and passed the exams. This result was supported by the established 

Child Welfare Committees who successfully advocated child rights, especially the right to education, and monitored the 

safe learning spaces.  

 

 at 

-of-school 

children present in the area.  

 

Learning for Life project  Uganda 

War Child and our partner organisations Echo Bravo and 

Labe implemented this project in the period of 2010 - 2012. 

 

quality of education. According to the respondents, child-

friendly teaching methods and positive disciplining and 

counselling with pupils were introduced, children developed 

confidence and better relations with the teachers, and 

school became more enjoyable. This was confirmed by 

increased enrolment rates, decreased dropout rates and 

improved school performance. The evaluator was also 

and education of their children.  

 

At the end of the project teachers had more knowledge and skills in child-friendly approaches, positive disciplining and 

counselling. To increase the sustainability of this teacher training, War Child should lobby the District Education 

Department to include components of the teacher training in the regular teacher training colleges. 

 

Building a Future for the Children - Colombia  

June 2012) was co-financed by the European 

Union and implemented by War Child and five partner organisations. The evaluation confirmed the relevance of the 

project, which focused on the protection of children and young people affected by the armed conflict in areas where 

this was most needed.  

 

The effectiveness of the project was rated as excellent by the external evaluator. Based on data collected in 

questionnaires, she concluded that War Child used effective methods to support the reintegration of 190 children and 

young people who were previously linked to armed groups. Also, the project supported more than 1,800 children and 

young people by addressing risk factors to prevent recruitment. Children and young people developed self-esteem, 

social relations and alternative plans for their futures.  

 

The evaluator indicated that implementing projects with local partner organisations (as War Child did in this project) 

requires substantial support to these organisations to strengthen their operations and programming. War Child 
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provides support to them during visits and trainings. However this is too limited. The capacity building process should 

be more formalised, structural, and tailor-made based on organisational assessments.  

 

Sri Lanka 

In 2012 a mid-

Organisation. The projects run from 2011 until the end of 2013. Both projects work on establishing 

Child Protection Committees in the communities, together with government authorities. 

 

In the project of Be Friend, 25% of the 20 clubs functioned well, 40% moderate and 35% low. In the project of Saviya, 

53% of the 30 clubs functioned well, 27% moderate and 20% low. Where clubs functioned well or moderate, children 

and young people initiated youth activities, developed their emotional and social wellbeing and promoted child 

protection. The adults in the Child Protection Committees supported the youth clubs at village level and referred child 

protection issues to the authorities.  

 

However, for both projects the evaluator concluded that the size of the input was not adequate to achieve the desired 

outcome of providing a protective environment for children and young people to grow up in. The number of people 

enrolled in the youth clubs and Child Protection Committees was relatively small. 

 

Most positively evaluated were the meetings the Child Protection Committees organised with community members and 

government officials responsible for child rights. In these meetings child rights issues were addressed and available 

resources and procedures clarified. The meetings resulted in clear follow-up of child right cases.  

 

Israel and the occupied Palestinian territories 

In Israel, War Child supports partner organisation ASSAF. They ran a project for young refugees and asylum seekers 

from Africa. The evaluation of the project indicated that the youth club of ASSAF provided much-needed opportunities 

for youth club members to come together, meet friends, share concerns, participate in recreational activities and stay 

away from risky behaviour.  

 

he 

evaluator found it difficult to evaluate the quality of the offered psychosocial activities. 

 

ASSAF also provided Israeli civil society and relevant actors with information regarding the current situation of 

refugees and asylum seekers and the actions t

of this awareness raising and advocacy work.  

 

Syrian refugee children in Lebanon  

War Child conducted an internal evaluation of its emergency project for young Syrian refugees in Lebanon. Seven Child 

Friendly Spaces were established, one more than originally planned. The Child Friendly Spaces were well attended and 

more than 2,800 children benefited of the available resources and activities. The evaluation concluded that the Child 

although staff could be trained more in identifying and referring children with special psychosocial or protection needs. 

 

Also, 328 Syr

line with five out of six principles for provision of psychosocial support in emergencies as agreed by the Inter-Agency 

Standing Committee. Nevertheless, support could be more multi-

(community and family support such as life skills courses and educational activities) and layer 3 (non-specialized 

support such as individual or group support provided by trained workers). The evaluator suggested that more work 

could be done at layer 1 (basic services and security, including food, shelter, water, health care) and layer 4 (specialised 

services including psychological or psychiatric support for people with severe mental disorders) in order to meet the 

needs of the children affected. In theory, War Child starts its intervention when basic needs are met, but in practice 
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these needs are often insufficiently provided for. People who need specialised services are referred to specialists. But in 

emergencies specialised mental health services are not always available and sometimes War Child staff could be better 

trained in order to recognise specific needs. 

 

Collected evidence showed that 74% of the targeted children demonstrated increased ability to recognise emotions, 

knowledge of how to deal with them, and ability to identify and undertake constructive ways to solve problems. They 

also improved relations with peers and adults, increased their self-confidence and decreased aggressive behaviours.  

 

Finally, all 321 Syrian children who were out of school and attended the remedial classes during the summer 

programme were successfully integrated into the formal education system and enrolled in Lebanese state schools.  

 

General lessons learned 

The findings of two external evaluations (those of the projects of our partner organisations ESCO in Sri Lanka and 

Basma in Gaza) were positive but not based on clear evidence. War Child developed a new evaluation policy with 

clearer guidelines to further improve the quality of external evaluations. In 2013 War Child will start publishing all 

evaluation reports throughout the year as they appear. We will summarise the extent to which our objectives have 

been achieved for each project. War Child will also indicate how the lessons learnt from each evaluation have 

influenced project, strategy and policy revisions. 

1.4.4 Reach  

 

In 2012, War Child reached its target number of participants by actively involving 483,000 people, of whom 347,000 

were children and young people, in 11 conflict-affected areas. We protected these children from violence, provided 

psychosocial support, and facilitated access to quality education. War Child improved their resilience and enabled them 

to shape their own futures. Parents, teachers, social workers, volunteers, and local leaders engaged in a wide range of 

activities, enabling them to positively interact with children, and fulfil their responsibility towards children and give 

them the support they need to develop into healthy adults.  

 

 

Besides these active participants, War Child programmes 

reached 5.6 million people, of which 3.5 million were 

children and young people, in other ways. People were 

reached indirectly through trained teachers, parents and 

caregivers (1.1 million people) and through theatre 

performances, lobby activities, events, and media 

programmes (4.5 million people). These types of activities 

consist mainly of advocacy and awareness raising 

activities. They aim, for example, at motivating decision 

makers to change policies that are harmful to children.  
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And they aim at raising awareness in communities as a starting point for changing harmful practices like abuse. In this 

way, they complement the results of the activities in which participants are actively involved.  

 

Adults 

works not only with children and young people, but we 

also focus on strengthening the capacity of important 

actors in the social environment of children, such as 

parents and caregivers, teachers, social workers and local 

authorities. These adults are especially targeted through 

awareness raising and media activities, and participate in 

workshops on child rights and child development, and in 

technical skills trainings such as child-centred teaching.  

 

programmes, 70% were children and young people. 

Children and young people make up about 50% of the participants in the other categories. 

 

Numbers per country 

 

2012 Active Participants Indirect beneficiaries Otherwise directly reached  

 CYP* Adults CYP Adults CYP Adults Total 

Afghanistan 1,790 1,069 625 - 400,000 100,059 503,543 

Burundi 17,060 4,600  - - 804,377 281,844 1,107,881 

Colombia 24,421 5,394 29,686 5,560 25,298 40,300 130,659 

DR Congo 75,114 16,836 - - - - 91,950 

Israel/oPt 7,211 1,898 200 131,012 23,808 12,944 177,073 

Lebanon 5,321 1,988 344,121 319,320 16,203 24,980 711,933 

South Sudan 15,805 4,348 28,636 6,097 36,828 13,614 105,328 

Sierra Leone 12,538 1,199 568 57 1,501,725 1,058,835 2,574,922 

Sri Lanka 49,029 24,179 95,106 84,977 28,446 18,683 300,420 

Sudan 36,428 1,821 9,850 444 110,101 52,024 210,668 

Uganda 102,745 72,545 45,342 29,848 3,484 1,135 255,099 

 

* Children and young people 

 

A. Active participants 

In total, 483,000 people, of whom 347,000 were children and young people, actively participated in our programmes. 

They joined high-intensity activities such as life skills courses or youth clubs. The number of active participants 

increased by 14% compared to 2011 as a result of a planned scale up in programme activities. 
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See glossary for explanation of terms. 

Numbers reflect active participants only 

 

Of the 347,000 children and young people who actively participated in programme activities, 20% took part in public 

campaigns such as child parliaments, theatre plays, or awareness-raising events. Another 19% benefitted from coaching 

or mentoring, and 12% participated in the life skills courses IDEAL and BIG DEAL. Only 4% of children and youth 

participated in basic education training like catch-up education and vocational skills. Most of the educational activities 

that War Child implements reach indirect beneficiaries (see B). These activities increase the capacity of school 

management, parents, teachers associations and the teachers themselves.  

 

 
Armed conflict affects each child differently. But children themselves can develop the skills to overcome the effects of 

conflict in their lives. In 2012, 28% of War Child projects primarily aimed at improving social skills amongst 

participating children, and 18% aimed at increasing their self-esteem and confidence.  

  

Of the total projects, 15% aimed at giving children the knowledge to protect themselves and their peers from, for 

example, corporal punishment or sexual and domestic violence. Another 8% of the projects wanted to go a step further 
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and see children and young people actively protecting themselves and their peers through, for example, participating in 

self-created child rights clubs, theatre activities, or referring their peers to existing services. An additional 5% of the 

projects worked toward supporting children and young people to make use of child protection support services and 

response mechanisms such as counselling, medical services or family mediation.  

 

Education projects in which children and young people actively participated provided them with literacy and numeracy 

courses (13%) and vocational skills training, (13%). This training allows participants to become self-sufficient as 

motorcycle mechanics, hairdressers, carpenters, tourist guides, or masons, instead of remaining caught up in the 

conflict.  

 

B. Indirect beneficiaries 

Besides active p

attending classes taught by teachers trained by War Child, or children of the parents involved in Parents DEAL. 

 

The number of people indirectly reached doubled in 2012. In 2011, War Child sharpened the definition of indirectly 

reached beneficiaries. Implementation of these changes in all projects and with all partner organisations takes time, but 

the effect is already seen in the numbers for 2012. About 50% of the indirect beneficiaries are children, benefiting from 

increased capacity of teachers, parents who have participated in a Parents DEAL, or professionals who have been 

trained in child rights. The other 50% are adults, reached through activities like awareness raising campaigns about 

child rights, peer-to-peer education about parenting, or training on child-friendly teaching methods from their specially 

trained colleagues.  

 

C. Otherwise directly reached 

The majority of children, young people, and adu

activity, but not participating in the activity itself. For example people reached through theatre performance, lobby 

activities, awareness-raising events, and media programmes. 

 

The nature of activities in this category can lead to large shifts in numbers of beneficiaries from one year to the next. 

The increase from 2.6 million in 2011 to 4.5 million in 2012 is primarily explained by activities in three countries: 

Afghanistan, Burundi and Sierra Leone. For example, we reached over 2.5 million people in Sierra Leone through media 

and awareness-raising activities at the local and national levels. These media activities were scaled-up considerably to 

boost attention for child rights in the final year of the War Child programme in Sierra Leone. The high number of people 

reached through these advocacy and awareness raising activities can therefore not lead to general conclusions about 

the reach of War Child programmes because the increase is caused by large media activities in only three countries. 

 

The effect of listening to a radio programme about child abuse is of course very different from actively participating in 

essential to, for example, motivate decision makers to change harmful policies or raise awareness in communities as a 

starting point for changing harmful practices like abuse. As part of an integrated programme, they complement more 

intensive activities. 

 

1.4.5 Trends and highlights in War Child programmes 2012 

 

The power of working with others and combining strengths 

War Child has been working in partnership with other organisations and institutions for many years. The aim is to 
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Highlights 

 

Some successful complementary partnerships in 2012: 

 

 Free Press Unlimited works with War Child country teams to support programmes that give children a voice 

in their communities and in the media. 

 TNO works with War Child and our partner Afhad University to develop the curricula for the eLearning project 

in Sudan. 

 

An overview of most relevant partners is provided in paragraph 1.7. 

 

Refocus on conflict zones and emergency response 

War Child works in conflict and post-conflict areas. In the past few years we had a larger focus on post- conflict areas. 

We further developed integrated community-based programming in the field of child protection, education and 

psychosocial support. In 2012 we saw the need for a refocus on areas of active conflict where single and rapid 

interventions are needed. Rapid response guidelines were developed at the beginning of the year.  

 

Highlights 

 

A number of rapid response interventions took place: 

 

 projects with Syrian refugees in Lebanon; 

 support to psychosocial and child protection activities in Misrata, Libya, through a partnership with 

DanChurchAid; 

 creation of Child Friendly Spaces In Juba, South Sudan for South Sudanese in transit from the north; 

 psychosocial support for children in Gaza;  

 a child protection project in the western part of South Kivu in DR Congo.  

 

Country portfolio developments 

This year, 2012, marked the final year of the War Child programme in Sierra Leone. We focussed on building the 

capacity of local organisations to ensure their ability to continue implementing quality programming for children in 

Sierra Leone. A boost was given to awareness-raising and advocacy activities to ensure that child rights are and remain 

on the agenda of relevant duty bearers. A final programme evaluation was done. 

 

After an exploration and a needs assessment, War Child identified an urgent need to support children and young people 

in the refugee camps in Thailand and across the border in Myanmar. The specific challenges faced by the displaced 

B

organisations. War Child will complement existing programmes with our approach in order to reach the specific 

objectives for year 1 (2013): 

 

 To build essential skills, such as self-confidence and conflict resolution in 2,080 children and young people in 

preparation for their return to Myanmar. 

 To support the capacity development of 900 children and young people and to facilitate intra- community 

dialogue so that children and young people are able to make a positive contribution to community affairs. 

 To build the skills and competencies of at least two community-based organisations (CBOs) at head office level 

so that they might serve as a platform for youth both in the temporary shelters and upon return to in 

Myanmar. 

 To support 100 children and young people to play a constructive role in raising awareness on child protection, 

conflict sensitivity and other key issues, both within their peer groups and with other community members. 
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 To build capacity in psychosocial support provision of 150 temporary shelter staff in order to improve service 

provision to children and young people. 

Besides the current needs of young people from Myanmar living in refugee camps in Thailand, the changing political 

situation in Myanmar provides a window of opportunity to move our work into Myanmar to work with people returning 

to their country of origin.  

 

Highlights 

 

 Closure of War Child offices in Sierra Leone in January 2013 is ready.  

 After independence of South Sudan in 2011, War Child established an independent country office in Juba in 

2012.  

 Exploration and assessment visits were carried out in Thailand to assess possibilities for War Child 

programming in the refugee camps at the border of Thailand and Myanmar. 

 

Lowlights 

 

 Due to lack of funds and capacity we did not succeed in assessing our added value for programming in Iraq; 

this has been postponed to 2013.  
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1.5 Impact measurement and capacity enhancement 

 

Monitoring outputs  

In 2011, War Child introduced a project administration system to better record participants, project activities, and costs. 

Updated output information - such as the type of activity, and number of participants - is entered regularly for each 

project, making it possible to monitor the progress of projects over the course of the year. Outcome information - the 

effect that the project has on the lives of beneficiaries - is also recorded in the system, allowing War Child to evaluate 

 

 

Monitoring outcomes 

In order to verify the quantitative data produced by the system, War Child involves children in internal qualitative 

research. Through activities such as role playing games at the beginning of the project, local teams are able to make an 

hout the project; for 

-confidence), ability to interact with his or her 

peers in social settings, or knowledge of child rights. Project officers use scorecards that describe the intended effects 

in four stages, from children having no knowledge or demonstrating undesired behaviour to children having relevant 

knowledge and demonstrating desired behaviour. These scorecards were used more and more in projects in 2012. 

 

Effectiveness and sustainability 

In order to continuously improve programmes, results are evaluated externally at the mid-point and end of each project 

in terms of effectiveness and sustainability. Both qualitative and quantitative information is collected through 

observation, interviews, and focus group discussions involving all programme stakeholders. The operational systems of 

the project - finance, human resources, and efficiency - are also evaluated.  

 

Dilemmas in measuring outcomes and impact  

r Child manages them: 

 Indicators that accurately signify positive and long-

subjective, difficult to quantify, and vary between cultures. Therefore War Child cooperates with other 

international non-governmental organisations (NGOs), universities, and relevant networks, such as the 

Inter-Agency Network for Education in Emergencies (INEE), to further develop instruments and tools to 

evaluate its programmes.  

 Implementation of monitoring systems in the field is difficult. Registration of data in a central system is 

time consuming and programme and partner staff has to be trained well in order to get valid data. War 

Child provides training and simplifies the system every year. War Child continuously supports the 

implementation of outcome monitoring to learn and adapt projects where possible. 

 Evaluation results are not always evidence-based. War Child developed a new evaluation policy with 

clear guidelines to further improve the quality of the external evaluations. 
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1.6 Project cases 

1.6.1 Syrian children under fire 

 

Conflict and consequences 

A fierce civil war ravages the country of Syria. Children are literally under fire. 

Tens of thousands of families have fled across the border to Turkey, Jordan and 

Lebanon. Syria is now witnessing the most ferocious conflict seen since the 

beginning of the Arab Spring. Peaceful demonstrations against the regime were 

violently beaten down, to which the opposition responded with coordinated 

counterattacks. Government troops and rebel groups now fight in an escalating 

civil war. Atrocities and intimidation against the civilian population are not 

unknown. Children are kidnapped, tortured and killed. Those fleeing the country 

drag the horrific things they have seen with them. To prevent permanent damage 

their invisible scars need rapid treatment.  

 

Project targets 

The sudden influx of Syrian refugees in northern Lebanon demanded direct action 

f

facilitated help as quickly as possible. War Child has created seven safe places 

where children directly start processing their profound experiences in creative 

workshops. The programme in northern Lebanon focuses not only on Syrian 

children, their Lebanese peers can participate as well. This increases mutual 

understanding, and ultimately safety. Children who have fallen behind due to their 

displacement can receive catch-up education so they can quickly join in a regular 

school nearby. 

 

Project design and activities 

Psychosocial emergency response 

In safe places children build on their resilience and strength. In life skills 

workshops they regain confidence in themselves and trust in others; they regain a sense of control over their own lives, 

and see that others are there to help them. Children learn to cooperate, to deal with their emotions, express their 

feelings, share their experiences, and cope with their experiences. Parents and caregivers are also involved enabling 

them to better to support their children. 

 

Supplementary education 

Education in Lebanon is often in French. To make sure Syrian children do not fall behind they get French lessons in 

order to enrol them as quickly as possible in regular education. It not only brings back normalcy and structure to their 

lives, it also promotes the integration of refugees into their host communities. 

 

Evaluation  

More than 1,500 Syrian and Lebanese children have benefited from the project, which provided a safe space for 

children, with water, hygiene and recreational facilities, where children can play, learn, have a sense of routine and 

structure, and receive psychosocial support. Interviews with staff in the field and Syrian parents highlighted more 

motivation to attend school amongst participating children and brought happiness to their homes. Social workers and 

psycholog

building has been provided for relevant field staff on child protection, recreational activities and psychosocial support. 

Most importantly, the smooth integration of Lebanese and Syrian children has helped to build prospects for peaceful 

relations in the future between the two communities. 

Project information 

Name of the project: Strengthening 

protection, education and psychosocial 

support for displaced Syrian children in 

northern Lebanon 

Duration: April - December 2012 

Locations: northern Lebanon (Akkar and 

Tripoli areas) 

Partner organisations:  

 Six public schools 

 Women League Association  

 UNICEF and War Child UK 

(donors) 

Target groups:  

 displaced Syrian children 

residing in Lebanon  

 their caretakers and their host 

communities  

 

Full Time Employees (equivalent): 

 Expat: 1  

 National staff: 49  
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The main objective of the project was achieved given that 709 displaced Syrian children participated, slightly more than 

the targeted 700. The most important results were: 

 The establishment of safe spaces was achieved exceeding the goal of six functioning spaces by one, as there 

were seven functioning spaces in total;  

 Provision of psychosocial support through I DEAL was achieved and exceeded expectations given that 328 

Syrian children participated (instead of 300 foreseen);  

 Supplementary education was achieved and exceeded its goal considering that 552 Lebanese and Syrian 

children were beneficiaries (initial target: 300); 

 Community outreach was achieved as awareness sessions on child protection were conducted in all the safe 

spaces, as well children with severe trauma or in need of additional support received referrals to appropriate 

services. 

 

Achievements regarding project management: 

 Working with local actors in northern Lebanon (Akkar and Tripoli regions) has facilitated community access 

and the quality of the intervention. 

 Using schools as safe spaces ensured sustainability and has allowed us to directly link our programme to 

school enrolment. 

 Our DEALs methodology has been adapted to the context of the emergency in order to serve more children. 

 

Lessons learned  

This project was a rapid intervention to the Syrian Refugee crisis. Because War Child was aware of the problems faced 

by the refugee children and the need for an intervention, a proper needs assessment and training of staff on monitoring 

tools was not done extensively enough. Some of these tools and formats were developed during the project 

implementation. In the next phase we will ensure that a proper needs assessment and set of monitoring tools is in place 

before implementation. 

 

In addition, in the first months of the project it was difficult to reach out-of-school children due to the geographical 

dispersion of the refugees. War Child has therefore employed social workers to identify those children. In the second 

phase we will include an Accelerated Learning Programme through cultural centres, social development centres, local 

NGOs and municipalities in order to enrol these children in formal education in the upcoming scholastic year.  

 

Future  

Due to the dramatic increase in the number of Syrian refugees coming to Lebanon, War Child will continue and expand 

the project in 2013. Children who have moved to the southern and northern suburbs of Beirut and Palestinian Syrians 

who will go to Palestinian refugee camps will be provided with: 

 

1. Access to safe spaces;  

2. Psychosocial support; 

3. Awareness on child protection; 

4. Quality supplementary education and improved access to school. 
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15-year-old Mussa looked war in the eye 
 

plane attacked our neighbourhood. It was very dark. We were all hiding. The 

noise was very loud so I  

 

15-year-

an aerial bombardment. The war came too close for the family to stay in their 

hometown Aleppo. Together with his ten brothers and sisters, Mussa fled to northern 

Lebanon. 

 

Killed without any reason 

saw houses in rubble and burned-out cars. I saw massacres: people and children killed 

wit

 

 

ot take anything. There was no 

be killed. In Syria I was awake every night for at least two months because of all the scary sounds. Here I sleep better, 

 

 

  

 

Try to forget  

d 

 

 

I miss my house, my school and my nice clothes. And of course I miss my best friend Basel. I have no idea 

 

 

Where I belong 

 

 

 

Disclaimer: for safety reasons the name of the boy has been changed. 
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1.6.2 Sierra Leone: mission completed 

 

Conflict and consequences 

A civil war tore Sierra Leone apart. For more than 10 years the 

country was the scene of a ground war between rebel groups, often 

with child soldiers in their ranks. Recovery from the war has been 

slow due to the lack of political and economic reform, leaving the 

economy unable to recover and generate employment, and the 

government unable to provide basic services. Widespread 

dissatisfaction over widening socio-economic problems and 

corruption set the stage for potential political instability.  

 

Because of their war experiences, children and young people became 

either aggressive and violent or withdrawn and quiet. Quarrels and 

violence predominated in communities. Today, children still live in 

abject poverty, lacking access to health and education services; 

issues affecting children and youth have little priority. Unemployed 

and socially alienated young people remain a perennial threat to 

security.  

 

Project activities 

 

Psychosocial support:  

 Creative workshops for children to share their experiences.  

 I DEAL, where children learn to work together. 

 

Education: 

 Vocational training 

 Literacy, numeracy and math 

 Livelihood skills 

 

Child protection: 

 Child protection training. 

 Performing for Peace and photography for  rights: children and young people use the stage and 

exhibition halls to raise important issues to their communities and politicians. 

 Design Child and Youth Support Structures, consisting of children, parents, teachers and 

village leaders who follow-up cases of abuse in their communities. 

  

Evaluation 

In 2012, War Child facilitated an independent final evaluation process on the programme in Sierra Leone to assess the 

quality, impact and sustainability of the programme. Some of the prevalent results are:  

 

1. Harmony rather than aggression and violence 

A major change is the return of harmony in the war-torn communities. Through War Child's programmes children have 

regained confidence and have learned to express themselves. They are able to peacefully resolve conflicts.  

 

2. Children play again and go to school 

Project information  

Duration: 2001 - 2013 

Locations: Non-formal education centres 

and safe learning spaces in rural 

communities in Port Loko, Bombali, 

Kambia and Bonthe districts, and 

Freetown 

Target groups:  

 Children and young people aged 

10 to 25 

 Community members 

 Members of established 

community groups 

 Public officials and duty bearers 

in district towns 

 National politicians 

Facts & Figures 
 
Human Development Index: 180 (out of 187) 
 
In the civil war: 

 75,000 people were killed including 
40,000 children* 

 72,500 combatants were disarmed*  

 2 million people had to flee from the 
violence* 

 
*Source: 'Mid-range Wars and Atrocities of the Twenty-
First Century' 
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As a result of extensive awareness-raising campaigns, attention for children's rights, including the right to education 

and the right to play, increased enormously in communities where War Child has worked. This has also led to 

behavioural change: children went back to school, can play freely and are forced to work less often. 

 

3. Everyone participates 

An important success factor of the programme was the full involvement of all community members. Activities 

addressed the issues chosen and set out by the people themselves. 

 

Lessons learned 

Children's clubs, where children, young people and adults organised events, were discontinued when War Child left. To 

make these clubs sustainable, they should be organised at school level so that the school board or local government 

 

 

Children were given an active role in influencing local and national political leaders. This was positively evaluated. 

However, the local cultural context made it difficult for children to actively influence decisions made on matters that 

concern them. Children were allowed to be present, but could not give any input in the decision-making process.  

 

structures in which children could actually be heard. In future projects we will discuss this issue with the responsible 

authorities in order to find appropriate ways for children and youth to contribute to decision-making, if only it is on an 

advisory basis.  

 

Future 

After 12 years, War Child finished its work in Sierra Leone at the end of January. The country has recovered from the 

war. A new local organisation consisting of former War Child staff continues to support children and young people in 

Sierra Leone on an independent basis. 

 
  



 29 
 

WITH THE REVENUE FROM THE HARVEST, ISATU CAN SEND HER CHILDREN TO SCHOOL 
 

Isatu participated in War Child's training programme in 

Sierra Leone, which supports young people to become self-

sufficient in a country that was shattered by war. Through 

literacy and numeracy classes and by learning how to grow 

vegetables, peanuts or rice, they are able to stand on their 

own feet.  

 

 

"Together with other young parents I sell cassava

Because I know more about the technique, the harvest is much better than before. I have learned English and 

I can exactly calculate how much profit I make. With the revenue I can pay the tuition fees for my children. I can even 

help my children with their homework. Before I came into the programme, I could not even write my own name." 

 

Purpose in life 

Livelihood skills are essential for citizens of a country that was torn apart by war. Due to scarce employment 

opportunities in Sierra Leone, working the land is one of the few ways that young people can earn a living and have 

structure and purpose in their lives. Unemployed and socially alienated young people with little prospect of a better 

future could easily cause conflict to flare up again. 

 

"I am very proud of myself that I mastered all these skills. I can now work together better and if there is a conflict, we 

solve this now by talking. I can tell you, in the past that used to be very  
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1.6.3 Afghan working children: getting worse as conflict continues 

 

Conflict and consequences 

Afghanistan has been reported as the worst place in the world 

for children. Three decades of war, civil unrest and displacement 

have intensified poverty. Many families are forced to send their 

children into the streets to work. Others have placed their 

children in institutions, forced their daughters into early 

marriage or sold them. A growing number of young people are 

joining armed groups in search of income.  

 

Under the current conflict situation, being in the street, begging 

or working, could be deadly for anyone, especially children. For 

example, in September 2012 a group of eight street working 

children were killed by a teenage suicide-bomber. The children 

were selling their goods too close to the compound of the 

International Security Assistance Forces (ISAF), which was 

targeted.  

 

Project targets 

that aims at increasing awareness and respect for child rights. 

Its objective is to draw wide attention from the public, including 

parents, institutions and policy-makers, to induce a national 

debate on child rights violations and on the critical situation of 

the working children exposed to exploitation.  

 

Part of the strategy is: 

 To create of  network of committed agencies  

that effectively coordinates action-orientated 

over a longer term.  

 To create documentary and host a conference 

To sensitise and commit civil society and 

ducation 

and protection, promote school enrolment and 

therefore reduce the exposure of children to child labour, exploitation and trafficking. 

 

Project activities 

The Child Rights Advocacy Forum (CRAF) 

This advocacy network was established in July 2012 con . Save 

the Children, Children in Crisis, Human Rights Research and Advocacy Consortium (HRRAC), Health Net and War Child 

participate in the network. CRAF identified advocacy themes and guided the full documentary process including the 

general content and script.  

 

Documentary on child labour 

In the current Afghan context, the voices of children and youth are totally ignored. To give these children a voice, War 

Child, produced a documentary. This first film tells the story of working children. It shows the negative impact of child 

labour on children, their concerns and their aspirations. The children in the film actively participated in the filmmaking 

process.  

Project information 

Name of the project: Child-Rights Advocacy and 

Media Work: Child Labour in Afghanistan 

Duration: July-December 2012  

Location: Kabul, Afghanistan  

Partner organisations: 

 ARIA TV  

 CRAF agencies (Save the Children, 

Children in Crisis, Human Rights Research 

and Advocacy Consortium, Health Net) 

Target groups: 

 Working children  

 Parents of children who participated in the 

film 

 

MOLSAMD, UNICEF, ILO, AIHRC, 

CRAF/War Child, SAVE, Aschiana 

 Child-orientated agencies 

 Afghan public and civil society  

 

FTE (local and expat) working on the project:   

 War Child Country Director 0.3 FTE  

 War Child Project Manager 0.1 FTE   

 ARIA TV: 7 FTE   

 CRAF agencies: 0.1 FTE  
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Group discussions with children and youth 

All parents of participating children and youth that could be reached were contacted and informed on the film process. 

consulted in six sessions: 

 street working children (boys and girls); 

 children in detention (also street children); 

 hearing-impaired children, some of them also working, participating in the child-conference. 

 

Child labour conference and debate:  

 

A conference to launch the documentary together with a debate on child labour was organised with child-rights 

panellists, a deputy of the Ministry of Labour, Social Affairs, Martyrs and Disabled (MOLSAMD) and over 20 child-rights 

agencies. The attending panellists were from UNICEF, International Labour Organization (ILO), Afghanistan Independent 

Human Rights Commission (AIHRC), Aschiana and CRAF/War Child.  

 

Child Labour in Afghanistan*  

 estimated 1.9 million working children  

 1.4 million vulnerable children at extreme risk  

 4.5 million children out of school  

 an estimated 28% of refugee children are 

working  

 Afghanistan has ratified ILO conventions 

182,138,105 

Main sectors in which children work 

 petty-trade in the streets 

 carriers 

 mining (mainly coal) 

 brick factories 

 carpet weaving 

 black smiths 

 restaurants 

 construction 

 carpentry 

 agriculture (including poppy harvesting). 

* Figures provided by MOLSAMD 

 

Evaluation 

The Child Rights Advocacy Forum (CRAF) 

Currently CRAF has become a solid network of ten agencies, five more than planned. Besides the documentary, they 

creating a Child Act to provide a legislative framework for the better implementation of the Convention on the Rights of 

the Child. 

 

Group discussions with children and youth 

The children and youth involved showed great excitement to participate in the film and the subsequent debate, actively 

posing questions to the Deputy Minister of Labour, Social Affairs, Martyrs and Disabled. The experience of having their 

voices heard was empowering, and an inspiring example to their peers. The youth group from the detention centre 

pressed their peers not to become involved in illegal activities. The main findings from the group discussions were 

reflected in the film and later at the child conference. Above all, the common dream of the participating children and 

heard. 

 

Endurance  

 winter cold during the day and night 

 long working hours 

 doing domestic work as well (for girls) 

 traffic accidents 

Pride  

 to be breadwinners for the family (although they 

feel no other choice but to work)      

      



 32 
 

 loss of their goods (and punishment) 

 health problems 

 sexual harassment of girls  

 fear of kidnapping 

 goods being stolen by others 

 attacks by wild animals 

 exposure to mines(rural working children) 

 bomb explosions (urban working children) 

 

Documentary on child labour 

 The documentary was produced as planned, including footage of the four main characters, 2 boys and 2 girls 

from rural and urban environment, in their daily lives and with their families.  

 10 interviews with the general public were done to get opinions on the film: 3 male adults, 3 female adults, 2 

male children and 2 female children were interviewed. 

 The documentary was widely broadcasted and distributed on TV and DVD to CRAF members. 

 The documentary featured on the ARIA TV website and YouTube (seen by 1,300 viewers early January 2013).  

 

Active participants   Planned figures* Actual 

Network/NGO  (CRAF-member organisations)                                                                  5 10 

Group discussion with children and young people                                                                                           - 34 

Direct participants in film/debate preparation                                         - 40 

Street working children in table discussion committee                                  - 7 

Adult and youth viewing film in 2 presentations                                                - 377 

Other group discussions by International Relief using War Child film            

- children and youth - 76 

- adults - 32 

Otherwise directly reached  (December)   

Broadcasting film TV (ARIA) and YouTube 500,000 501,300 

form the documentary would take and because the main project target was the 500.000 people reached through the 

broadcast.  

 

Child  

The documentary on child labour was launched on the International Day of the Rights of the Child on  November 20, 

2012. Simultaneous translation and sign language was used for the attending hearing- impaired children. A group of 

about 40 children, tutored by a self-organised committee of 7 older youth, prepared questions expressing their 

concerns for the debate with the Deputy Minister of Labour, Social Affairs, Martyrs and Disabled (MOLSAMD). The 

Deputy Minister faced a serious and unexpected challenge providing explanations, arguments and answers to the 

questions posed by the children. The child committee received the admiration and warm applause of the more than 200 

people in the hall.  

 

Some questions and points raised in the conference and following debate were: What are the roles and responsibilities 

education? What are MOLSAMD 

strategy and priorities to address child labour and where are the challenges? Why has child labour not been given the 

priority it deserves by government and donors? Where are the gaps and how can policies be put into practice? How to 

implement labour law enforcement for addressing the hazardous sectors of child labour?  
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Lessons learned 

This project will be evaluated in 2013 after the production and launch of the second documentary. 

 

Future 

 Continuation of CRAF advocacy work. Within six months a strong network of committed organisations was 

created. They now have ownership of the process and are engaged in collectively reviewing the Universal 

Progress Review for Afghanistan for June 2013 as their first objective in 2013. 

 War Child project for street working children. A centre for working children will open in the first half of 2013, 

providing a comprehensive package of education, psychosocial support services and recreation activities. 

 To better protect children affected by the armed conflict in Afghanistan, child labour will remain a priority 

to working children at risk through local partners, as well as partaking in institutional responses with 

MOLSAMD, ILO and other policymakers to reinforce child protection mechanisms. 
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QUESTIONS FROM CHILDREN AND ADULTS AT THE CONFERENCE  

 

have to work? Who should if not you? If a child is not physically or mentally ready, they should not be sent to work. 

Instead of children, p  Working 

child 

 

 Working child 

 

-breaking and moving to hear what the children had to say about their work. Continuing in this way means 

sacrificing the health of children, their education, their life and therefore the future of this country when Afghanistan 

has ratified 19 ILO conventions, including on minimum age and worst forms of child labour, such as Article 3 on all 

types of slavery and forced labour, and activities that include sexual exploitation, illegal activities, work that can 

damage health, the safety and the well  International Labour Organization (ILO)  

 

 

 

MOLSAMD for child protection. Child labour has increased 38% in 2008, and 42%- 50% in 2010. From these, 47% are 

girls working in harsh and humiliating situations, being abused physically and sexually. From our survey in coalmines, 

provide them with education, implement policies t

Afghan Independent Human Rights Commission (AIHRC) 
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1.6.4 Psychosocial support to children and young people in Batticaloa  

 

Conflict and consequences 

Batticaloa is one of the districts severely affected by the ethnic 

conflict in Sri Lanka. People living in Batticaloa faced numerous 

displacements for several years. As a result, people lost their lives, 

assets, and economic capacity. They became more dependent and 

struggled to face the challenges of day-to-day life. Many fathers lost 

their lives and many heads of families became addicted to alcohol. 

This situation creates violence in households. Children bear the brunt 

of this situation. Young people lose their hope for the future.  

 

Many complaints regarding child abuse and domestic violence were 

reported to the office of the divisional secretariat, although the exact 

number is not known. As parents are not in a position to support 

 material support, 

children are idle and encouraged to join the labour force. Young 

people are also idle and they escape in early marriages. Early 

marriages are becoming a very big social problem especially among 

people who have been displaced for a long time and lived in camps 

during conflict.  

 

In order to protect their rights, provide opportunities and minimise 

the negative impacts of the war, several humanitarian and aid 

agencies came forward to support these groups of children and 

young people. War Child has been one of those since 2010. 

 

Project targets 

 

The specific purpose of this project is reducing family violence and violence against children and young people 

including separated children. The project aims to: 

 

 

and psychosocial support.  

 Develop the relationship between parents, care givers and children so children are supported and free from 

violence.  

 Form child protection committees in communities to work on activities promoting child rights at village level 

and referring child protection issues to relevant officers identified at village level.  

 

Project design and activities 

 

 

 

 Conduct dialog sessions with children and young people to improve relationships with other children in the 

communities.  

 Provide recreational, creative, sports and cultural activities through children clubs 

development and enhance their educational capacity. 

 Organise child protection committees including parents, community leaders, government organisations and other 

relevant actors in the villages. 

 Conduct sessions with child protection committees on identifying violence against children and violence in 

Project information  

Name of the project: Working with local 

government and community protection 

structures to protect and provide 

psychosocial support to children and 

young people in Koralai Patru North, 

Koralai Patru and Koralai pattu south in 

  

Duration: Jan 2010  Dec 2013  

Location: Batticaloa district, Sri Lanka 

Partner organization: ESCO 

Target groups:  

 children and young people, including 

children of separated and single 

parents 

 parents, caregivers and their 

families 

Budget: for 2011 -  

FTE:  8  
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families. 

 Awareness-raising on child protection, child rights, the importance of education and inclusion. 

 Establish a functioning youth networking forum. 

 Manage resource centres for children and young people and lead the child rights monitoring committee meetings. 

 IDEAL sessions for children and BIG DEAL sessions for youth. 

 Exchange visits between different ethnic groups (youth and children camp). 

 Implement English station project in 3 divisions in Batticaloa. 

 Conduct IDEAL and English sessions with safe house children (children in conflict with law).  

 

In 2012 we achieved the following: 

 

 30 children and youth clubs were registered under the child council, an official government body. The clubs were 

 

 19 child protection committees were strengthened and linked with government committees in villages. Child 

protection committees function as change-makers in thei  

 Child rights monitoring committees at government level were strengthened. They are now active and responsible 

for children issues in their divisions.  

 Child participation at village level increased and improved. Because children of the village were represented at 

district level meetings and forums, the link between the village and district levels was improved. 

 6 resource centres for children were established in the communities. More than 1,500 children use these centres 

on a daily basis. A success has been the commitment by the government divisional offices to provide monitoring 

and maintenance support to the centres.   

 in the district.  

 

that War Child undertook to identify what child rights violations most seriously need to be addressed according to 

children and adults.  

 

Evaluation 

Beneficiaries reached at the end of 2012 

 

Child 

Protection   

Psychosocial 

Support Education   T
ot

al
  

P
la

n
n

ed
 

T
ot

al
  

A
ct

u
al

 

Intervention 

strategy Planned Actual Planned Actual Planned Actual     

Direct services  -  - 18,708 21,811 22,148 24,712 40,856 46,523 

Capacity 

building 5,543 5,479 2,570 3,098  - - 8,113 8,577 

Advocacy 3,108 5,860  - -  - - 3,108 5,860 

Total 8,651 11,339 21,278 24,909 22,148 24,712 52,077 60,960 

 

The project was successfully implemented as planned. Appropriate coordination with all stakeholders and participants 

was maintained. Good implementation of the result-based monitoring mechanisms motivated our partner ESCO to 

achieve the targeted outputs and outcomes. The monitoring had a very positive impact on the partner staff. Though 

they have been successful in the planned programme activities, they lack funding capacities to be able to address the 

needs of other children in similar scenarios. 
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Lessons learned 

 

also manage resource centres. These people could be further trained to run and manage full-fledged 

programmes and thereby reach more children. 

 Awareness and training programmes for the parents and foster parents should be increased. The children 

strongly believe that such programmes will have great impact on adults, encouraging them to respect their 

children, take responsibility to protect their rights and create a peaceful environment at home.  

 Partners should be trained in fundraising.  
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“I feel very happy while I’m singing or playing music with my friends. It is helping me to come out of my 
misery. I like to learn a lot more about music.”  

 

Seventeen-year-old Thinipa from Pulipainthakal, Kiran division, Batticaloa lost both her 

parents during the war. Her mother was killed in 1999. Her father remarried and left the 

family. Thinipa and her younger brother, Thinesh, were looked after by their grandmother 

for a while, but she was too poor to continue looking after them. Thinipa was admitted to an 

Trincomallee and he continued his study there.  

 

No one visited me 

hinipa coming back meant quitting school. Without parents and without any 

income or outlook for the future, War Child identified Thinipa as a vulnerable child and took action to facilitate 

psychosocial support for her and get her back into school. 

 

Music came into her life 

Thinipa is going to school regularly now even though she has to walk 12 kilometres every day. Even though she is 

seventeen years old and only in grade 10. She is also participating in creative activities in the resource centre. Thinipa 

d
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1.7 Partnerships 

1.7.1 Institutional partnerships 
 

advocacy, innovation, and programme development, bringing in expertise and knowledge t

work.  

 

Institutional donor grants signed in 2012*  

* The signed contracts do not reflect the income in 2012. Income might be spread over a longer period of time. Also 

income in 2012 can come from contracts signed before 2012. 

 

The Dutch Postcode Lottery has been a special partner of War Child since 2000. Thanks to their yearly contribution 

and structural support to our projects, War Child can reach many children. In 2012, the contribution of the Dutch 

 

1.7.2 Corporate partnerships 

 

War Child not only works with corporate partners for fundraising purposes, we also look at ways to exchange 

expertise, products and employees. For example Microsoft helps u

make working more flexible, effective and fun. They also support War Child with products for our head office and the 

offices in the field. They help us optimise internet accessibility by sponsoring an employee at the IT-department at head 

the partnership in as many areas as possible. 

 

T-Mobile is another one of our faithful corporate partners, supporting us structurally through an annual contribution. 

Furthermore, they have an action loyalty programme (T-Mobile Extra) in place where their customers donate points to 

War Child. They are also part of the GSM return plan where old mobile phones can be donated to raise money for War 

Child. In addition, they support us with mobile phones and an advantageous telephone contract. T-Mobile is also part of 

our Conn@ct.Now programme. 

 

ASN has been a very faithful partner for 3 years now. One aspect of A

partnerships on ethical grounds. 

 

Institutional Donor  Number of  

signed contracts  

Total contribution  Benefiting War Child country 

 

Common Humanitarian Fund 3 685,715 Sudan 

European Commission 4 2,720,378 

 

South Sudan, DR Congo, Uganda, 

Lebanon, Israel, occupied Palestinian 

territories 

European Commission 

Humanitarian Office 

1 750,000 DR Congo 

Motorola Foundation 1 8,358 Afghanistan 

Royal Netherlands Embassy 1 32,849 Sudan 

UNICEF 2 125,933 Lebanon, South Sudan 

Turing Foundation 1 105,000 DR Congo 

War Child UK 1 51,030 Lebanon 

Total 14 4,479,263  
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Besides these corporate donors, we also have partners who focus on donating their expertise. Media agency Universal 

Media supports War Child in finding free advertisement space for our campaigns; Doom and Dickson develops the 

concepts and means for our campaigns; United provides camera crews, editing capacity, postproduction and archiving 

Synovate guides our research in brand value and market position; eFocus 

agency that develops and supports our websites. 

1.7.3 Implementing partners 

 

y 2015. As an 

international organisation that aims for a lasting impact based on the real needs of children and young people in 

conflict affected areas, War Child interacts with a wide range of partner organisations in the countries where we work. 

Within this network knowledge, funds, ideas, contacts and human resources are brought together to achieve common 

objectives. War Child collaborates with partners in joint projects and supports organisations to improve their work and 

strengthen staff capacity in order to positively influence the lives of children affected by armed conflict. 

 

These partnerships are usually with local organisations that implement or co-implement War Child-funded projects such 

as local and international non-governmental organisations (NGOs), community-

groups and school committees, government institutions, networks, platforms and universities. 

 

4,142,813 on projects that were implemented by their own staff and for which 

they signed a (long-term) funding contract with War Child. This amount includes activities by MFS II partners. War 

Child has been awarded a substantial long-term grant from the Dutch Ministry of Foreign Affairs, in a coalition with the 

following partners: 

 

Partner Connection/Goal Added value  Financial 

transactions  

Child Helpline 

International 

 

Consortium member and co-applicant of 

Conn@ct.Now programme Exchange of knowledge and 

experience and joint development 

and implementation of the 

Conn@ct.Now programme. 

 

 

Free Press 

Unlimited 

(for media, 

education and 

development) 

 

Coalition partner in Conn@ct.Now 

cooperation 

Sharing and exchange of knowledge 

and experience and joint 

development and implementation of 

programmes related to child 

protection and psychosocial 

support. 

 

TNO 

 

Coalition partner in Conn@ct.Now 

cooperation Knowledge sharing and technical 

expertise support on the use of ICT 

and Media, including development 

of knowledge and innovation 

systems and joint development of 

the Conn@ct.Now programme. 

 

Defence for 

Children 

International 

 

A first-line telephone helpdesk to 

give legal advice to children from 

conflict areas in asylum centres, and 

professionals. 

20,000 
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1.7.4 International networks 

 
In addition to partner organisations with which War Child collaborates to implement our projects, we also have a wide 
range of national and international organisations with which we collaborate to: 

 exchange knowledge, experiences and learning, particularly in the key content areas of our work; 

 develop common international guidelines, standards, etc., to improve the quality of our work;  

 position ourselves internationally and stay up to date with international developments in the sector. 

 

Partner Connection/Goal Added value  

Child Protection Working Group 

(CPWG, UN Cluster) Geneva 

CPWG member since 

2009. Active participation 

and leadership in several 

task forces related to 

standard setting, learning 

and advocacy. 

Key strategic platform for all child protection 

developments and actors in the humanitarian field. 

Provides link to UN clusters and gives access to 

coordinated interagency learning initiatives and 

training opportunities. On one hand this improves 

the quality of War Child interventions and thereby 

the effects on children. On the other hand, we can 

directly communicate violations of the rights of 

children in our programmes at the UN level. 

Education International 

Conference 

Since 2012, with the aim 

to promote and 

communicate about 

innovations in ICT and 

education.  

War Child is recognised as an important agency in 

ICT, education and innovation. Opportunities for 

collaboration on research projects, funding, etc. By 

innovating War Child can increase its impact on the 

lives of children and reach more children. 

Inter-agency Network on 

Education in Emergencies (INEE) 

 

  

Member since 2006. 

Exchange of knowledge 

and experience. War Child 

was invited to participate 

as resource expert in the 

Teaching & Learning 

Initiative, and the working 

group on Minimum 

Standards. 

education are regarded by INEE as a very relevant 

addition to the work of other members. War Child is 

regularly invited to expert panels. By sharing 

expertise and lessons learnt, we can improve the 

quality of our interventions and interventions of 

other organisations. Better quality interventions 

result in greater impact on the lives of children. 

Inter-Agency Standing 

Committee: Reference Group on 

Mental Health and Psychosocial 

Support (MHPSS) 

Member since 2010. The 

Reference Group follows 

up on the implementation 

of the Guidelines on 

MHPSS. 

Networking, positioning, collaboration, learning, 

exchange of information. 

Inter-agency working group on 

child-friendly materials 

 

Joint development and 

publication of a series of 

multilingual child and 

youth friendly leaflets on 

child rights instruments. 

Wide dissemination with global stakeholders such as 

UNICEF, Office of the Special Representative of the 

Armed Conflict, Save the Children, and at national 

level in country offices.  

Keeping Children Safe Coalition  Member since 2006. 

Coalition increases 

safeguards for children 

through improved child 

protection policies and 

Access to key actors in child protection and child 

safety and state of the art international good 

practice.  

Access to key training opportunities for War Child 
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practice within the 

agencies and authorities 

that work with children.  

 

staff. 

NGO Group on the Convention on 

the Rights of the Child (CRC), 

including Working Group on 

violence against children 

Member since 2009, Co-

convenor of the Violence 

Against Children working 

group.  

Provides direct connection to the Human Rights 

Council and critical platforms for War Childs 

programming and advocacy work. 

People in Aid 

 

Member since 2004. 

Network gathers 

knowledge and develops 

policy regarding human 

resource management in 

the development field and 

organises training courses. 

Provides HR tools and information regarding human 

resource management in programme countries. 

Violence against Children group, 

Netherlands 

 

Member since 2009. 

Emerged out of the 

Millennium Schokland 

Akkoorden. 

Multidisciplinary platform 

between academia, policy 

makers and NGOs for 

knowledge sharing and 

influencing policy. 

Access to key child protection actors in the 

Netherlands and to the platform that specifically 

follows up recommendations of the UN Study on 

Violence against Children and related protection 

issues with the Dutch government. 

Partos, Netherlands 

 

Member since 2006. 

Knowledge exchange 

between organisations 

focusing on international 

development cooperation. 

Cooperation started on 

PM&E requirements under 

MFS II. 

Member of working group 

on PM&E. 

Provides an opportunity for a professional and open 

exchange with other like-minded organisations. 

Leading role of Partos in joint evaluation under MFS 

II gives way to a renewed partnership between War 

Child and Partos. 

 

Learn from other member organisations to improve 

monitoring and evaluation (PM&E). 

* No major financial transactions took place within these networks except for membership fees where relevant.  
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Children participate – example 1  
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Chapter 2 Organisation  
 
As a fast growing organisation, War Child wants to optimise its time and invest as much as possible in positive 
outcomes for children. The largest part of the War Child staff works in the field. Most employees are national staff from 
the programme country itself. Together with the employees at head office in Amsterdam their purpose is to support 
children affected by armed conflict. 
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2.1 Human resources 

 

resources is to empower its employees in their role within War Child. A goal in 2012 was to improve human resources 

services to the organisation. Human resources standards were further developed and implemented in all departments 

and programme countries.  

 

A few highlights in the field of human resources: 

 The human resources advisor from head office trained the entire Burundi team on people and performance 

management. This contributed greatly to role clarity, to team building and to the empowerment of all staff; 

 Empowerment also implies encouraging national staff in their professional development and, if possible, 

appointing national staff in senior positions in a country team. In 2012 three national staff members were 

appointed to country management positions; 

 All head office management staff participated in a fully sponsored leadership programme. Because of a 

restructuring and placing managers in new positions, this programme was a good start and will be expanded 

next year. Leadership development has also been added to the briefing programme for new staff.  

 The performance management cycle, started in 2011 to increase result orientation, learning and professional 

development, received more dedicated and on-going attention in 2012. 

 The appointment of a dedicated recruiter helped to improve recruitment quality and process, contributing to 

better and timely communication with potential candidates, and our reputation as an employer. 

Field offices  

2012 2011 2010 2009 2008 

Number of expatriates in senior positions 30 31 31 26 27 

Number of local employees in senior positions 17 18 17 8 9 

Number of local employees in other positions 268 258 247 264 273 

Average number of years employed: senior positions* 3.5 3.0 2.7 2.6 2.4 

Average age in senior positions* 40 39 41 42 40 

Male-female ratio in senior positions  

(number of men/total)* 

42% 47% 45% 42% 41% 

Number of nationalities in senior positions* 16 22 - - - 

Number of senior positions changing location or position 

within War Child  

11% 14%  - - - 

Amsterdam head office 

Full Time Equivalent (FTE)** 67  61 54 48 44 

Average number of years employed 4 4 4 3 3 

Average age  39 39 37 36 38 

Male-female ratio (number of men/total) 33.5% 34% 32% 27% 35% 

Number of nationalities 6 5 - - - 
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* Until 2010 this figure included expatriates only, it did not include national staff in senior positions 

** Interns and volunteers excluded 

 

positions shows the emphasis on building the capacity of national staff in programme countries. War Child encourages 

the hiring of local staff, taking into consideration the importance of being able to navigate the local context in order to 

work effectively, while also recognizing the lower availability of qualified local employees. Overall, the retention rate of 

employees is slowly increasing demonstrating that the attention paid to Human Resources Management is paying off. 

One of the ways War Child encourages retention is by actively stimulating rotation of War Child staff between 

programme countries. Although some experienced staff members left the organisation in 2012, the average years of 

service increased to 4 years. 

 

Volunteers 

Volunteers remained an important human resource for War Child. At head office, 48 volunteers and 27 interns worked 

for War Child; some provided short-term 

support, others have been supporting War Child 

for several years. The time they dedicate to War 

Child equals almost 15 FTE, which is of 

substantial value to the organisation. 

 

The team of voluntary spokespeople raised awareness and gave ove

This year we focused on expanding of the number of spokespeople from 40 to 65 and training them to be able to raise 

funds and reach even more people next year.  

 

Lessons learned 

In 2012, health-related absenteeism at head office rose to a 6% average. This was caused by different organisational 

changes such as the restructuring of the Marketing, Fundraising and Communications department and the change of 

the executive director, in combination with a heavy workload. Due to focused and collective efforts on the issues at 

-

related absenteeism decreased in the second half of the year 2012.  

 
  

Number of senior positions changing location or position 

within War Child 

14% 16%    

Absence due to illness (percentage) 6% 4% 3% 5% 3% 
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2.2. Internal organisation 

 

 

procurement and payments per manager.  

 

8 and 12 months on progress toward targets, goals and key performance indicators, as well as on budget spending. In 

2012, head office management visited all programme countries (except for Sierra Leone, visited in January 2013) in 

order to monitor progress on country plans and to support our country managers. In addition, War Child maintains a 

system of internal auditing for projects in the field. In 2012, the operations department audited DR Congo, Lebanon, 

Colombia and Burundi. This way, we create continuous improvement on processes and procedures. We also use the 

visits to share good practices and lessons learned with all field offices. 

 

Audit committee  

monitors the functioning of internal planning, control and risk processes, and War C

on the 2012 agenda were the renewal of the reserve policy, the administration of gifts in-kind and IT-security. 

 

Accountant 

 and one interim 

report in December as a preparation for the Annual Report 2012.  

 

Lessons learned 

The internal auditing of projects in the field highlighted the need for a long-term planning tool, which was developed 

later on in the year by our operational support managers from the field and finance staff from head office; development 

of the tool will be continued in 2013. Also, we worked together on the operational manual. As a follow up on the 

urity of its basic IT infrastructure, the proper 

administration of authorization of mandates in its systems, and the quality of financial management in the programme 

countries.  
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2.3 Organisational development 

 

At the end of 2011, based on internal and external analysis, 21 recommendations for organisational improvement were 

formulated to improve the functioning of programmes in the field and fundraising. Approximately two-thirds of these 

recommendations were implemented during 2012. War Child prioritised the clusters Planning & Control, Roles & 

Responsibilities, and Innovation and created a multi-year programme, Organisational Development 2.0 (OD 2.0). An 

important spin-off of OD 2.0 is the fruitful collaboration in all field projects between field staff and head office 

employees, bridging the gap between both worlds. 

 

Planning & Control, Roles & Responsibilities 

Minimum standards were developed for many organisational processes. These standards provide a quality framework 

for managers who deliver daily results in field projects or at head office. In addition, they enhance clarity in terms of 

 balances between the field and head office. Standards 

were developed for: 

 global advocacy 

 child safety 

 communications 

 finance 

 global fundraising 

 grant management 

 human resources  

 IT 

 policy development 

 procurement 

 project management 

 quality assurance 

 security 

organisational design, adapt it to the planning and control cycle and stimulate a more result-oriented culture. 

 

Innovation 

Due to lack of senior management on the project, further development on innovation has been delayed. It will be taken 

up in early 2013 in order to successfully implement new fundraising formulas. 

 

Strategy 

The planned strategy review was postponed to 2013 because of the change of the executive director. 

 

Lessons learned 

responsibilities. In 2012 these indicators were also introduced at the department and sub-department levels, clarifying 

how every War Child employee contributes to the targets. 
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2.4 Social responsibility 

 

inspire people to be active in supporting War 

working with children, War Child is very aware of the role it plays in 

mobilising the local communities in programme countries, the general 

public in the Netherlands, and the international community, to take up 

their responsibilities to ensure the rights of children. 

 

War Child does not have an overall social responsibility policy, but 

operates according to a set of policies, guidelines, and standards such as 

the UN Convention on the Rights of the Child and the Global Compact Code for multinational enterprises. In addition, 

War Child has an internal child safety policy based on internationally recognised standards for working with children. 

In terms of fundraising, War Child uses ethical guidelines regarding corporate sponsors to ensure practices of sponsors 

 

 

Rights-based approach  

As a rights-based organisation, War Child applies human rights values and principles at all levels of its internal policies 

and practices. War Child promotes participation, accountability and non-discrimination as much as possible in its 

internal procedures as well as in its programme activities.  

 

Environmental  

 

 Strict regulations on the use of air transportation for staff to limit CO2 emission;  

 Purchasing of FSC-certified paper according to ISO 14001 norms; 

 Using organic products, animal-friendly meat for lunch and fair trade coffee at head office; 

 Stimulating use of public transportation by fully covering commuting costs for public transportation and 

providing only a limited coverage of expenses for car usage; 

 War Child is currently looking for a new office, because the current office (an old church) is an inspiring place 

but environmentally less appropriate. 

Lessons learned 

To live up to the social responsibility standards that War Child adheres to, we conducted a baseline measurement at 

head office and raised awareness among employees. Findings have resulted in: 

 improved us  

 a focus on accessibility as one of the key functional criteria in the search for a new office building;  

 transferring pensions of employees to a social responsible pension fund. 

A dilemma encountered is that ICT in war-affected areas often is not well developed, which leads to more frequent 

travel. 
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2.5 War Child International 

 

War Child Holland is part of an international network together with War Child Canada and War Child United Kingdom 

organisations collaborated in projects in several field locations, but remain legally, financially, and administratively 

independent foundations. For this reason, War Child Holland does not raise funds for an international secretariat, but 

remains an independent foundation that self-implements programmes with its own funds.  

In 2012 War Child increasingly cooperated in fundraising with its counterparts in the United Kingdom and Canada. War 

ght-month project. Further 

cooperation has increased, resulting in more efficiency, joint application for funding calls, joint advocacy reports and 

initiatives and shared office and overhead costs. 

Lessons learned 

In order to increase efficiency the three organisations should improve their communication during the development of 

their annual plans to better align programmes and fundraising. 

http://www.warchild.ca/
http://www.warchild.co.uk/
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Children participate – example 2 
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Chapter 3 Report by the Board of Trustees 
 

As per the date of this report the composition of the Board is: 

 

Name 

Function in the board 

Portfolio 

Year of birth 

Term of office  Additional functions 

M.P. (Peter) Bakker  

Chairperson 

General Affairs  

1961 

2010 - 2013  President of The World Business Council for Sustainable 

Development (WBCSD) (from Jan 2012) 

J.W. (Willemijn) Verloop 

Vice Chairperson 

Marketing,  

Communications and Fundraising 

1970 

2010 - 2013 

 

 War Child Founder 

 Director Social Enterprise NL 

 Board member Eureko Achmea Foundation 

 Board member Amsterdam School of the Arts 

 Board member Movies that Matter  

 Commissioner at Mundial Productions  

 Commissioner at Ecorys 

 Board member at Stadsschouwburg Amsterdam 

R. (Raymond) Cloosterman  

Member 

Marketing and Fundraising  

1964 

2012 - 2015  Founder and CEO of Rituals Cosmetics  

E.K. (Evert) Greup 

Treasurer 

Finances and Information  

1956 

2005 - 2013  Board member AMC Foundation  

 Board member Flowfund 

 Board member Fred Foundation  

 Board member StartFund  

Dr. G.C.A. (Gerd) Junne  

Member 

Post Conflict Development 

1947 

2010 - 2013 

 

 Professor Emeritus at University of Amsterdam 

Drs. A.G. (Bert) Koenders 

Member 

Advocacy and International 

Networks 

1958 

2011 - 2014   

 Former Minister of Development Cooperation  

 Chair Rutgers-World Population Foundation 

 Co-Chair Busan Conference on Aid Effectiveness 
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3.1 Board member election procedure 

 

The Board of Trustees is structured to ensure continuity of membership while at the same time allowing for continuous 

renewal. Board members stay in office for four years and can be reappointed for one additional term in the interest of 

continuity. Each bo

operation.  

 

With great expertise and commit

strategy and results. We thank him for his valuable contribution throughout so many years. 

 

In 2012 Raymond Cloosterman, Founder and CEO of Rituals Cosmetics, was elected based on a profile specifying 

expertise in marketing and brand management and an innovative and entrepreneurial mind-set. War Child is very 

happy that Raymond joined the board. 

 

Max Glaser is expected to join the Board of Trustees in 2013. This is a new position with a specific focus on security. 

Security is essential for a non-governmental organisation working in areas affected by armed conflict, and the expertise 

was not represented in the current Board of Trustees portfolio division. Max Glaser brings extensive field experience in 

conflict-affected areas to the Board of Trustees. 

 

3.2 Accountability statement 

 

The Board is fully aware that a modern NGO has to follow the rules of the game as specified by several authorities on 

various topics such as accounting standards (Directive 660 of the Dutch Accounting Standards Board), fundraising and 

governance. Standards issued by the Central Bureau for Fundraising (CBF) and the Dutch Fundraising Institutions 

Association (VFI) are of particular importance. We subscribe to these rules and strive to be a role model in how a 

Code Wijffels, and emphasises the importance of clarity and transparency in management, supervision, and 

accountability. 

 

Accountant 

, internal administration and accounts are audited annually by PwC Accountants. PwC 

other non-auditing tasks for War Child. The findings of the annual audit are discussed in the audit committee of the 

Board of Trustees, together with the head of finance and the executive director. With the Annual Account for 2012 War 

Child received a qualified audit opinion of PwC. This declaration is included in the Annual Account of War Child. 

 

3.3 Jurisdiction and tasks of the Board of Trustees and Executive Director  

 

The by-laws of War Child clearly state the separation of duties, tasks and roles between management and supervision. 

In essence: the Board of Trustees supervises challenges and stimulates management, whereas management steers the 

organisation in the right direction. In pursuing that role, the members of the Board of Trustees maintain and up-to-date 

overview of developments in the organisation by having regular contacts with several people in the organisation and by 

making field trips from time to time. 
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3.4 Meetings and board expenses 

 

In 2012, the Board of Trustees held four regular meetings. In addition to monitoring the progress of the annual plan, the 

main topics were:  

 Annual accounts and annual report 2011; 

 Selection and appointing a new executive director; 

 Reserve policy; 

 The restructuring and division of the Marketing, Fundraising and Communications department; 

 New location for head office.  

 

Board expenses 

themselves. In 2012, one exception was made when a board member was requested to replace a War Child employee 

for an in-depth assignment in Lebanon at the last minute. Since this was regarded as a special assignment outside of 

1,422. This is the only expense related to members of the Board of Trustees in 2012; all other expenses were paid for 

by the members themselves. 

 

3.5 Evaluation of objectives, activities, Executive Director  

 

In 2012 the priority for the Board of Trustees was to select and appoint a 

new executive director. With great help, provided pro bono, from Ebbinge, 

we reviewed 150 applications and were proud to appoint Bernard 

Uyttendaele, a long time friend of War Child, to the position. 

 

-

involvement in supporting the application of  ICT in our activities, and he 

was a co-

has a proven track record in managing complex organisations, is a dedicated people manager, a result driven change 

manager and, last but not least, a very passionate advocate for the War Child mission.  

 

We owe a big thank you to Mark Vogt, who was the executive director for nearly five years. During his tenure War 

Child grew significantly, particularly through institutional fundraising, thereby enabling us to reach out to many more 

children affected by war.  

 

Though the Board of Trustees recognizes many challenges, we are pleased with the progress that was made in 2012 

and we are confident about the future. The fundraising environment is tough, our planning and control is being 

enhanced, and the 'decision tree' is being updated. However, at the time of writing in early 2013 we know that 

management, with the great pro bono help of McKinsey, has successfully updated the strategic plan and the new 

management team is energized. 

 

The Board of Trustees held its first formal self-evaluation in the form of a questionnaire early in 2012, leading to no 

special outcomes or actions. The review focused on finding an executive director fit for the next phase of War Child's 

development and finding the right people to fill the vacancies in the Board of Trustees (see 3.1). All regular Board tasks 

were performed in 2012, with special attention paid to the HR policy and the reserve policy. One of the Board meetings 

was kindly hosted by the Dutch Postcode Lottery, a loyal and significant donor to War Child.  
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3.6 Remuneration of the Executive Director  

 

-cost policy, remuneration is set below the guidelines of the Dutch Fundraising 

Institutions Association (VFI) for management salaries of charitable organisations (Adviesregeling Beloning Directeuren 

van Goede Doelen), and the code of governance for charitable organisations (Code Wijffels, see www.vfi.nl). 

Management remuneration and additional benefits are determined annually by the Board of Trustees/Remuneration 

Committee on the basis of performance evaluations. 

 

The Board of Trustees, in consultation with the executive director, has chosen a yearly director's remuneration package 

well under the VFI scheme. In 2012 War Child had three succeeding directors. Mark Vogt was executive director until 

February 22, and War Child welcomed its new executive director Bernard Uyttendaele on June 1, 2012. In the period in 

between, War Child employee Hendrik van Gent served as interim executive director. The actual remuneration in 2012 

 

 

 the VFI guideline 

the amount of remuneration comprises the gross salary, holiday allowance, 13th month, and end of year benefits, if 

applicable. In the annual account, the amount and composition of management remuneration are reported. War Child 

director Bernard Uyttendaele has no relevant additional functions. 
 

3.7 Risk management 

 

War Child maintains a risk monitoring and evaluation system, which enables the anticipation and effective management 

of risks. It contains an overview of potential risks, assesses the probability that they will occur, and evaluates their 

impact on War Child. A risk assessment is done twice a year by the Management Team and the controller. Where 

relevant, measures to mitigate identified risks are taken.  

War Child works in insecure areas. The safety and security of staff is of great importance. In 2012, War Child updated 

its security procedures. Also, refresher trainings were organised for the security team at head office and staff members 

-infrastructure was upgraded and the hosting of servers was 

outsourced to improve security. Fraud, corruption and reputation risks are closely monitored by War Child. Measures to 

mitigate these risks are in place and no significant incidents occurred in 2012. Concerning child safety, two incidents 

were reported in 2012, one through our Colombia programme and one in our DR Congo programme.  

Furthermore, War Child reconsidered the desired size of its financial reserve for unforeseen funding gaps. The 

-term risks and makes sure War Child can fulfil its future 

obligations. 

Main risks in 2012  

War Child continuously monitoring security measures and keeps close contact with local security networks. However, 

from time to time, mobility of staff is significantly  hindered for security reasons:  

 In Lebanon security 

situation was affected by spill over from the Syrian crisis. Field visits to northern Lebanon were often too 

dangerous, which resulted in some delays in project activities.  

 Security in the eastern part of DR Congo remains precarious and can affect the accessibility of project areas 

for one week.  

 In Sudan 

Khartoum projects had to be partly returned and/or renegotiated due to new government policies. The change 
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in policy resulted in the closure of the Kosti Way Station in April and the Khartoum field location in May, 

rendering it impossible to reach the targeted number of children and young people. 

 In South Sudan the security situation remained unstable, with both political unrest and violence in the border 

areas. 

 Security in Afghanistan 

continuous monitoring and close contact with the Afghan NGO Security Office.  

 In Sri Lanka the external environment remained sensitive and restrictions to NGO operations led to delays in 

programme delivery. 

3.7.1 Financial risks 

 

-year commitments. The level of income can fluctuate year by year, while multi-year 

obligations have to be fulfilled.  

 

Managing financial risks 

War Child deals with the risk of fluctuating income and the implications of this on the continuity of projects by: 

1. Spreading income: Income is obtained from multiple sources including individual donors, companies, the 

National Postal Code Lottery, institutional donors and government bodies. 

2. Optimising the availability of freely disposable income. To anticipate changes in programmes and countries, 

War Child seeks for a balance in earmarked and non-earmarked income. Earmarked funds have to be spent in 

a specific country or project, but by having sufficient non-earmarked funds available, War Child is able to 

adapt quickly to changes. 

3. 

Herkströter. The reserve is adequate to maintain obligations for at least six months so that some activities can 

continue even if sources of income are lost.  

4. Recruitment of structural donors: Structural private donors donate periodically via direct debit, and corporate 

sponsors are committed to War Child through multi-

income on a longer term; 

5. Strict and cautious treasury management: funds will be deposited in a renowned bank. War Child has no 

stocks or derivatives because of the uncertainty of these investments. This strict policy has been effective: 

despite the financial crisis, the continuity of War Child programmes has not been at risk. 

 

Best possible use of funds 

War Child achieves the best possible use of funds through: 

1. Monitoring and evaluating its long-term strategy, annual plan and budget. 

2. Internal regulations and guidelines such as an authorisation scheme, an operational manual, procurement 

manual, Human Resources manual, Institutional Fundraising manual, Partnership Policy, and guidelines for 

Planning, Monitoring & Evaluation.  

3. Financial audits:  

a) At the head office: interim and annual audits of the organisa

administration and accounts by PricewaterhouseCoopers (PwC) Accountants.  

b)  

c) War Child also requires large partner organisations to appoint local auditors approved by War Child 

for an annual audit. 

4. An active low-cost policy: By creating long-term partnerships with corporate sponsors, War Child produces 

structural support for its programmes. Furthermore, the efforts of many volunteers in War Chi

and in the field significantly lower programme costs.  
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5. Evaluation: Through the continuous evaluation of programmes according to planning, monitoring and 

evaluation cycle requirements, results and expenditures are closely monitored and improvements are made 

when necessary.  

 

Vulnerability to fraud 

War Child has gained the trust of individuals, companies and other organisations that donate money, and regards it as 

its responsibility to ensure that money is spent properly. Despite this, there is always the risk of fraud, which would 

 

War Child reduces the risk of fraud by: 

1. Monitoring compliance and implementation of segregation of duties through internal and external audits. 

2. Assessing partner organisations using strict guidelines. A new financial system rolled-out in programme 

countries can be monitored from head office providing more control over budget management. 

3. Implementing an anti-fraud and corruption policy, developed in 2012. 

3.7.2 Operational risks 

 

War Child works in politically unstable areas. Changes in local government policies and political relationships form 

major risks for War Child programmes. To manage these risks as best as possible, War Child includes the political 

situation in its analysis when selecting countries and regions new operations. Excessively unsafe areas will not be 

selected for new operations. If security deteriorates War Child adapts its projects. When problems arise with 

as precedence over issuing statements that may be politically 

sensitive and place the work at risk.  

 

In the case that our ability to work within our mandate to reach children is severely limited, we will carefully assess the 

possibility of closing down our operations for a short or longer 

term. Both risks related to security and risks related to accessing 

project areas are real possibilities and may have a significant 

impact on our ability to reach children and potentially compromise 

the safety of staff members. 

 

Managing security risk 

security, but everything is done to manage the risks. Staff 

members that regularly visit or work in project areas receive a 

three-day security awareness course at the Centre for Safety and Development, including practical sessions on dealing 

with intimidation, land mines and kidnapping. Field managers participate in a security management course, if possible, 

in country. For managers, experience in risk management is an important selection criterion. Field staff is trained to 

follow local security issues closely and be aware of potential security risks so they can react quickly and adequately.  

 

programme countries. National-level security plans in programme countries are monitored using security-level 

indicators in alignment with indicators used by governments and other humanitarian organisations.  

 

The safety of staff will always have the highest priority for War Child. Security plans are regularly externally audited 

against the local context and how staff practically applies the plans. While War Child clearly gives all staff the 

management: Country Directors within programme countries and the Director of Programmes at the head office.  
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Working with partners 

War Child works with partners in all its programmes including community-based organisations, youth groups, local 

NGOs, and schools and authorities. War Child enters into agreements with partners based on the deliverables each 

party will bring to the project. Part of the agreement is a plan for monitoring the project. Monitoring is done on finance 

and administration, on activities and outputs and on overall quality of the project. Other essentials include signing a 

child safety policy. Evaluations are conducted at the end of each project, and when appropriate also at mid-term. The 

policy.  

 

In the case that a partner organisation performs below expectations, an assessment is made to identify areas and steps 

for improvement. In some cases the outcome is negative and the project and/or the relation with the partner is 

terminated. This does not happen frequently, as we try to carefully assess the capacity of partners at the start of the 

partnership.  

 

War Child international 

Together with War Child UK and War Child Canada we have developed field collaboration guidelines to agree on how 

and when to collaborate in field locations. This to prevent potential risks to each organisation's reputation, or advocacy 

and communication activities. 

3.7.3 Reputational risks 

 

Reputation is among the most valuable assets of a non-governmental organisation. Despite professionalism, 

transparency and legal compliance, a scandal in the media, a financial pitfall or a security incident can seriously affect 

on.  

 

Reputation is a concept in the minds of stakeholders. War Child can influence it, but cannot control it. A public debate 

reliability and credibility can be damaged for a significant period of time. Because of the democratisation of mass 

media, online and offline opinions, attitudes and facts are becoming more public, whether false or true. War Child 

chooses to participate in the debate with an open and transparent communication policy. 

 

Managing reputational risks 

quantitative research. The results are used to adjust either strategy or communication decisions. To guard against false 

statements about War Child, the organisation monitors publications in off-and online media. If appropriate, War Child 

actively engages in discussions or debates. Interviews and other articles are checked prior to publication. 

If inaccuracies do get published, War Child will, where possible, ensure that the correct information is subsequently 

published. Other measures include: 

 

involved in activities organised in the field and the Netherlands sign the code of conduct.  

 

mission and vision;  

 Ensuring that all communications about results, are transparent, also mentioning failures and lessons learned. 

 

International 

members from the programmes, human resources and communications departments meets every month and 

openly with local communities and authorities to be as transparent as possible. 
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Children participate - example 3  
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Chapter 4 Marketing, Fundraising and 
Communications 
 

War Child can run its programmes thanks to the support 

of thousands of people who participate in our cause, 

generously donating money and products, offering 

expertise, organising actions and events and spreading 

our message. To us, these individuals, schools, clubs, 

organisations, companies, foundations, governments and 

institutional donors are crucial in fulfilling our mission. In 

order 

marketing, communications and fundraising department 

has to raise sufficient funds and build a good reputation, ensure clear positioning and adequate visibility, and develop 

longer-term relationships with those who support us. 

 

4.1 Fundraising policy 

 

By ensuring diversification of funding sources, War Child guarantees financial independence. This leads to 

independence in our programming, which is crucial to be able to continue programmes in the longer term.  

 

Financial independence is strengthened by fundraising from a healthy balance of different categories. Within the first 

two categories (individual donors and companies), income is diversified over different segments. Targeting different 

segments increases fundraising and ensures more stability. The Global Fundraising Policy, approved in 2011, provides a 

framework for earmarked and grant fundraising.  

 

Low-cost policy  

War Child has a strict low-cost policy that promotes gaining sponsorship for the production of all materials and 

activities for communication and fundraising. The policy includes close monitoring, evaluation, and adjustment of 

activities to ensure that the results justify the effort invested.  

 

The hallmark of the Central Bureau for Fundraising stipulates that a recognised non-profit organisation may devote a 

income to fundraising activities, well below the maximum.  

 

Fundraising expenditures 

The main expenses War Child incurs for fundraising are the salary costs of head office staff, and the costs for direct 

marketing through telephone, door-to-door and street fundraising. War Child has not been able to find sponsors for 

these activities, however; sharp tariffs and fundraising guarantees have been agreed upon. These investments will be 

can be found online. 

 

Creative and appealing approach 

Next to the more standard ways of raising funds such as through structural donors, legacies, business partners and 

ca

station 538. 
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4.2 Fundraising evaluation 

2012 was a successful year in terms of fundraising. As a result of increased collaboration with governments and other 

NGOs, War Child realised growth in income from government grants and third parties. Also, fundraising from individual 

donors and corporate sponsors was successful. A total growth in income of 21% from 2011 was realised within the 

planned cost, as the table below shows. 

 

Income from fundraising 

  Plan  

2012  

Realised 2012  Realised 

2011  

Growth  

2011 vs. 

2012 

% of 

total 

income 

Individual donors 7,843,686  8,419,193  7,837,368  7% 37% 

Corporate sponsors 1,276,000  1,512,087 1,320,443  15% 7% 

Foundations own fundraising 650,000  666,350 584,549  14% 3% 

Actions by individuals and companies 1,470,314  1,103,252  888,868  24% 5% 

Other groups (schools, churches, etc.) 526,000  57,740  76,530  -25% 0% 

Legacies 200,000  608,745  543,040  12% 3% 

Subtotal own fundraising 11,966,000  12,367,366 11,250,798  10% 55% 

Dutch Postcode Lottery (NPL) 1,400,000  1,350,000  1,400,000  -4% 6% 

Share in activities third parties ex. DPL* 2,676,700  1,775,490  369,186 381% 8% 

Government grants* 5,944,961  7,140,609  5,442,685 31% 31% 

Other non-fundraising income - 48,806  82,922  -41% 0% 

Total 21,987,661  22,682,272 18,545,591  22% 100% 

*Funds received from EU and ECHO have been reclassified from Third Parties to Government Grants. 

 

The Global Fundraising Policy has benefited War Child as it provides a clear framework for earmarked and grant 

fundraising. Management information on this type of fundraising is now more easily available, allowing for better 

working with earmarked fundraising in all our fundraising segments. 

 

In terms of organisation, the Marketing Communications and Fundraising department was restructured to improve 

focus on fundraising on one hand, and to create room for communication support to international stakeholders on the 

other hand. 

 

538 for War Child 

In 2011 a unique partnership between 538, a large national radio broadcasting station in the Netherlands, and War 

Child started. With big trucks (carry radio broadcast equipment, a mobile stage and a Microsoft game studio), Radio 

538 visited 8 cities in 8 days. Disk jockeys urge the audience 

activities. In 2012, education for children affected by war was the central theme. In total, nearly 73,000 children could 

participate in the programmes of War Child due to this unique fundraising event. The main improvement made in 2012 

was an extension of the broadcasting time in one municipality from 8 to 24 hours. This made it easier to actively 

involve individuals, clubs and companies in the participating municipalities. 

 

744,000). Still, the amount raised was lower than expected because a planned live broadcast of the final event on 

national television didn't take place. Also, a pilot t

10,000 was actually received because 
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the donor was involved in a debt repayment process and was unable to pay the pledged amount fully. A lesson learned 

is to be stricter in registering promised donations. 

 

Lessons learned 

In 2013 the fundraising period will start three months before the actual event week to benefit from early planning. This 

way more individuals and companies can become involved at an earlier stage resulting in better deals and higher 

income. 

4.2.1 Individual donors 

 

War Child aims for long-term relationships with individual donors (Friends) to ensure the continuity of field projects. 

Friends provide approximately 83% of the income from individual donors. The focus on a structural relationship with 

our Friends helped us to grow significantly in recent years despite the economic downturn.  

 

ed to 2011. This is the 

result of a stronger focus on the acquisition of new Friends at the beginning of the year and a campaign to upgrade 

current Friends. A negative trend is seen in the number of cancellations and donations that cannot be directly debited 

from bank accounts as a result of insufficient balance. As a consequence, the total number of Friends at the end of the 

year went down by over 3,000 Friends compared to 2011, totalling 107,000 at the end of 2012. We will try to counter 

this trend in 2013 by diversifying our acquisition channels.  

 

Acquisition 

The main channel for the acquisition of new Friends is door-to-door fundraising. War Child invested significant time and 

energy in improving the quality of this channel in order to reduce complaints and cancellations. Although the number of 

complaints was reduced, the exit percentage remains on the same level and is higher compared to other channels. 

Therefore we have focused on developing new ways of attracting donors. The first pilots for new acquisition activities 

will start in the beginning of 2013.  

 

Online 

In online fundraising we see a shift towards more incidental donations and less structural donors. The number of new 

structural donors decreased significantly, by 50%, to 610 in 2012. At the same time the number of incidental donors 

increased by 60% to 2,250. This trend requires a strategy to turn online first-time donors into structural donors, and 

this will be one of the focus points in 2013.  

 

Loyalty and upgrading 

Loyalty activities were or

organisation: 

 A campaign to upgrade friends, which resulted in 4,724 Friends increasing their monthly donations by an 

 

 Focusing on storytelling and field staff telling about the work. 

 A friends meeting at head office with presentations from field staff.  

 Special Friend tickets for the Doe Maar for War Child concert in October. 

Doe Maar for War Child 

On October 9, 2012 legendary Dutch band Doe Maar organised a special concert for War Child. The 1,000 strong 

crowd at the sold out Paradiso venue witnessed an inspiring concert. With the revenues from the concert War 

Child was able to reach 2,700 children in armed conflict, which was the result we aimed for. Photos of the event: 

http://www.warchild.nl/doemaar 

http://www.warchild.nl/doemaar
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A start was made with the design and implementation of a new contact strategy that will replace standard one-way 

communication through newsletters by more personalized communication that takes into account the interests and 

wishes of our donors and that creates more opportunities for dialogue. In 2012 our constituency was, for example, 

invited to send their questions to the new executive director, to meet us at a Friends meeting, and to get special tickets 

for the Doe Maar concert.  

 

Mailings 

 

was one of the most successful appeals ever. As a result, revenues from mailings were 25% higher than in 2011. This is 

mainly due to the fact  programme. It is likely that we will 

continue using this programme as a topic for our special appeal in 2013.  

 

Legacies 

,000, 12% more than 2011. The income from 

this segment is highly unpredictable. In order to generate more income from legacies in the future we developed the 

following activities:  

 A postal mailing to our own constituency to inform them about the possibilities.  

 Distribution of a legacy brochure to 90% of all notaries in the Netherlands. 

 Production of content for the legacy magazine Voor nu & later with Liesbeth List as our spokesperson.  

 

These efforts will not have short-term results, but are investments in long-term legacy income. 

 

Complaints and policy 

In 2012 War Child received approximately 70 fundraising-related complaints, 15 less than in 2011. The complaints result 

mainly from our door-to-door activities. War Child has strict fundraising guidelines and provides detailed briefings to 

the various agencies that fundraise on behalf of War Child. All complaints are reported back to these agencies in order 

to prevent complaints from recurring. Every complaint was handled in accordance with the guidelines of the Central 

Bureau on Fundraising (CBF). War Child strives to respond to every complaint within 48 hours and in 95% of all cases 

this is achieved. A new complaints policy was developed in 2011, but due to capacity issues it was not implemented in 

2012 and was postponed to 2013.  

 

Lessons learned 

 The exit percentage of individual donors attracted by door-to-door fundraising is high compared to other 

channels. Therefore we will focus on developing new ways of attracting donors. The first pilots for new 

acquisition activities will start in the beginning of 2013. 

 We found that the income from legacies is highly unpredictable. To structurally increase generation of 

income from legacies we must start long-term activities. 

4.2.2 Corporate sponsors 

 

Plans and results for 2012 

War Child managed to grow in income from companies by 22% compared to 2011. Growth was seen both in structural 

and in incidental donations. This can be seen as a great achievement in this very challenging economic situation. Most 

companies have to deal with the effects of the economic downturn; it has become more difficult to attract new 

sponsors and to keep them satisfied. Companies tend to focus more on profit rather than branding or Corporate Social 

Responsibility.  
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toward partnerships that consist of structural financial support and include ways to involve employees. Other plans for 

or more per year, to strengthen the Business Ambassador Network, and improve sales force in the acquisition of 

actions,  

 

Our focus on finding new partners and targeting SMEs resulted in: 

 Our main sponsor and Business Partner T-Mobile renewing the contract for another 2 years and raising more 

 

 121 Business Friends from the SMEs that prove to be very loyal; 

  

 

Business Partners and Business Ambassador Network 

T-Mobile, ASN Bank, Microsoft and Feyenoord continued their partnerships with War Child. We were very pleased to 

add three new Business Partners (World Ticket Centre, OHRA and Tommy Hilfiger) to our list of structural partners. The 

War Child Business Ambas

companies. The network is an opportunity for companies to build a close relationship with War Child and take part in an 

interesting business network.  

 

SME pilot Business Friends 

A fundraising pilot, in collaboration with an external agency, raised 121 Business Friends from the SME segment, which 

turned out to 

no extra costs were made. In the first year there were no cancellations at all, which proved that the companies who 

became Business Friend are very loyal.  

 

Incidental 

or more from 6 companies. Also in 2012, the T-

Because it is difficult to influence incidental gifts, we are very pleased that there are still companies (old and new 

Friends of War Child) that give financial support in this way. There were also companies that organised an action to 

raise funds for War Child. A great example is the initiative of 3 Microsoft employees who wanted to climb Mount 

Kilimanjaro for War Child. In September 50 Microsoft employees and a few Microsoft partners climbed Kilimanjaro and 

 

 

Lessons learned 

 We realised that raising Business Friends in the SME segment is much harder than we thought. Therefore we 

will revise this SME approach and look for alternatives in 2013. 

 It takes much more time than it did a few years ago to attract new corporate partners and to keep them 

satisfied. Furthermore, partners expect more and more in return for their donation or partnership. War Child 

will need to adapt its activities in 2013. 

4.2.3 Foundations own fundraising 

 

In 2012, a new contract was signed with the Turing Foundation as well as with the Motorola Solutions Foundation for 

project funding. Significant investment has been made in building new relations with foundations in the Netherlands 

and internationally, resulting in invitations to submit proposals. Foundations often require a combination of a personal 

and programmatic approach, which takes time. It is expected that the investments made in 2012 will lead to new 

contracts in 2013.  
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4.2.4 Actions  
 

Plans and results for 2012 

In 2012, the total number of actions organised by third parties was 1,046 while 750 were planned. Revenues generated 

 by actions 

continues to escalate. We are very satisfied with this trend, especially taking the financial crisis in the Netherlands in 

account.  

 

ainst 

Dutch cycling club with 350 members. Since 2007 they have supported War Child by organising individual and team 

actions, which have rai

000, almost twice the initial goal. Gaul! will continue this event in the coming years to raise more money for War Child. 

We are very proud to have them on board. 

 

Voluntary spokespeople  

regions, which are headed by a volunteer regional coordinator. War Child is changing their mandate from a reactive to a 

pro-active approach, which is needed to raise more funds. In 2012 over 250 visits were made by our spokespeople, 

reaching over 10,000 people.  

 

Kids and schools 

Every year many children, teachers and schools support War Child. They organise fundraising actions, give lectures in 

the classroom or perform our War Child end-of-

performed the musical. Since 2011 around 2,200 schools have performed this musical, reaching 600,000 children and 

120,000 adults. Fundraising amongst schools and children increased mainly thanks to income from actions by this 

 

 

Lessons learned 

 Despite the escalating trend in organised actions, it is more and more difficult to raise a larger amount of 

money per action. People organising actions and those who support them tend to give less, which heightens 

the need to attract more people to organise actions. Also, organisers ask for more personal attention such as 

personal meetings at the office, visits at schools/companies and inspiration sessions, which requires more time 

to support these actions. In 2013 we will evaluate the activities of our action department in relation to the 

amount raised. 

 We see potential to raise more funds with youth and schools and have therefore decided to provide more 

support from management and marketing communication to activities in this area. 

 
4.2.5 Third parties and government grants 

 

Income from governments and institutions was on track in relation to the ambitions outlined in the Strategy 2015. The 

percentage of the target set for new contracts in 2012 was reached by 88% despite limited human resources.  

 

income 7,211,871). This was the result of active 

engagement with the Dutch Ministry of Foreign Affairs, delegations of the European 

Union and a number of United Nations agencies. A total of 28 project proposals were 

submitted to 19 institutional donors, while another 8 were still pending approval from 

2011.  

Proposals 2012 

Approved  14 

Rejected 11 

Open 11 
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The success rate for proposals (number of approved compared to the number of rejected submissions in 2012) is above 

the target of 50%. Excluding the contracts signed with foundations, 14 grant contracts were signed for the coming 

years for a total value of 

donors. 

 

Key partners 

Institutional funding is not only important for the income of War Child, institutional donors are also key partners in 

work.  

 

Dutch Postcode Lottery  

and applied for an additional grant from the Dutch Postcode Lottery. In the beginning of 2013 we were very proud and 

happy to receive notice that our additional proposal was also approved by the Dutch Postcode Lottery.  

 

 

 

will refurbish existing playgrounds and support the 30 local neighbourhood organisations that are undertaking the 

work. Three hundred young people will then be trained to serve as youth leaders in their communities. They will help 

-year duration. Training women as 

youth leaders will make it easier for girls to participate. Besides engaging in sports and games, the children will be 

supervised in carrying out projects to benefit the neighbourhood, such as clean-ups and wall-painting. We are proud 

our extra donation will help enable War Child and Right To Play in creating safe sports grounds and play areas for 

 Judith Lingeman - Head of the Charity Department - Dutch Postcode Lottery 
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MFS II 

Implementation of the Conn@ct.Now programme, funded by the Dutch Ministry of Foreign Affairs (MFS II) began in 

2011. A contribution of approximate 4.2 million 

million for the period of 2011-2015. The Conn@ct.Now programme combines the strength of War Child, Child Helpline 

International, Free Press Unlimited, TNO and T-Mobile to support children and young people in Burundi, Colombia, 

South Sudan, Sudan and Uganda.   

 

Institutional donor grants signed in 2012*  

* The signed contracts do not reflect the income in 2012. Income might be spread over a longer period of time. Also income in 2012 can come 

from contracts signed before 2012. 

 
4.3 Communication with stakeholders 

 

-affected areas. 

strategy 2015 aims at increasing our constituency and their connection with War Child.  

 

In 2012, War Child focussed on four objectives: standardizing brand management, increasing visibility in media with a 

key message that is clear and urgent, increasing dialogue with and involvement of target groups, and more effective 

international communications.  

 

A. Brand management 
 

 

 A brand book was published and launched internationally. 

 A new house style and templates have been delivered and implemented. 

  

 Workshops on core values with all staff were held. 

 

A style guide on tone of voice was not developed as planned due to lack of capacity. 

Institutional Donor  Number of  

signed 

contracts  

Total contribution  Benefiting War Child country 

 

Common Humanitarian Fund 3 685,715 Sudan 

European Commission 4 2,720,378 

 

South Sudan, DR Congo, Uganda, 

Lebanon, Israel, occupied Palestinian 

territories 

European Commission 

Humanitarian Office 

1 750,000 DR Congo 

Motorola Foundation 1 8,358 Afghanistan 

Royal Netherlands Embassy 1 32,849 Sudan 

UNICEF 2 125,933 Lebanon, South Sudan 

Turing Foundation 1 105,000 DR Congo 

War Child UK 1 51,030 Lebanon 

Total 14 4,479,263  
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Brand performance 

 

War Child regularly measures its reputation and image through name recognition, knowledge about War Child 

activities, the attitude towards the organisation, the intention to support and the recognition of core values. Because of 

a restructuring of the communication department, the measurement over 2012, normally taking place in January 2013, 

was postponed to April 2013. This allows for a new set up according to new targets and thereby increases the 

relevance of the research.  

 

Some results from 2012: 

 

 1,252 offline publications and 63 items on television or radio: on target. 

 15th place in ranking of the Transparency Award: on target. In 2012 War Child aimed at making the Annual 

Report 2011 as short as possible, while complying to standards and safeguarding a top 25 annotation in the 

Transparency Award ranking. Our annual report counted 42 pages instead of the average 72. 

 Maintain brand recognition around 95%. In 2011, War Child realised 93% brand recognition. It is expected that 

the next measurement will be at least at the same level, as visibility in 2012 increased significantly thanks to 

children. 

 

B. Visibility of key message 

 

War Child actively approaches the media, organises public events, and has a compelling goodwill ambassador, Dutch 

least 2,409 online and offline publications. In general, the tone of voice was neutral. More than one-third had a more 

explicitly positive tone; this is a larger part than usual. Only a small percentage was negative. Traditionally, the majority 

of articles and broadcasts in media are based on the numerous actions organized by companies and individuals to raise 

money for War Child. 
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Highlights 

Through various media activities attention was generated for the impact of the armed conflict on Syrian children and 

crises: 

 

 

on Nieuwsuur, Het 8 uur Journaal, Knevel & Van den Brink, Het Jeugdjournaal and Met Het Oog op Morgen. 

The attention on radio and TV reached 2,784,000 people. Not to mention the online exposure on national 

news sites. 

 Publication of an opinion article on Syria by War Child in 7 regional newspapers reached 1,415,000 people 

throughout the country.  

 

internet, newspapers, radio and TV is 12,201,398 people.  

 

Since the conflict in Syria remained in the news headlines, the visit of Marco Borsato to the War Child programme in 

Lebanon was very successful in generating media attention. This was possible because the field office in Lebanon was 

able to set up a rapid intervention in a quick and effective way to respond to the needs of Syrian refugee children in 

northern Lebanon. However, War Child will always also try to generate media attention for those conflicts that do not 

or no longer appear in the news. The impact of war on children and young people still continues in those areas. Because 

a war is not over once the cameras have gone. 

 

Lessons learned 

not receive the media attention that was hoped for. Substantial investment in an up-to-date network of journalists is 

needed to make media work more effective. Also new investments are required in new spokespeople. This will be on the 

agenda in 2013. 

 

Power of Friendship 

 

campaign started in August 2011 and reached a peak in TV visibility in January 2012, and outdoor visibility during the 

rest of the year. In total we reached 2,000,000 people and collected 5,000 new social media leads. 

 

The campaign was evaluated in 2012. The number of people reached was a lot higher than planned because of more 

and sense of being close to War Child. The percentage of our constituency that prefers or loves War Child indeed rose. 

However, this is the result of all communications not only this campaign. 

 

Lesson learned 

To make the online, viral part of the campaign more successful, higher online visibility is a prerequisite. Seco

important to keep participation simple. In this campaign concept, 

participants had to go through several steps before having their 

video uploaded, which turned out to be too much hassle. 

 

C. Dialogue and involvement of constituency 

To increase dialogue with and involvement of our constituency, 

War Child invested in online and social media. In 2012 War Child 

redesigned www.warchild.nl. The new website realised a 20% 

increase of visitors and 40% increase in funds raised, which was 

according to plan.  
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Further development of social media and web care met its targets as planned. Facebook had 400 new page likes on 

average each month in 2012. At the beginning of 2013, our Facebook page had 2,500 active users per month and an 

average reach of 36,576 people reading or contributing each month. On average, 788 people were talking about our 

pages or our Facebook posts each month. We had 257 new Twitter followers per month resulting in 10,066 unique 

followers in 2012 compared to 6,982 in 2011. 

 

Open communication of results 

To be more open and improve communication of our results, War Child took some actions in 2012: 

 Communication of results published in the Annual Report 2011 was extended through the successful use of 

Facebook and Twitter. On Facebook 28,925 people read a message from our annual report within two weeks. 

In total the 20 messages were read 132,000 times and got 500 likes.  

 We started piloting 24/7 reporting on Pif-World open source community. This was not successful because 

content wasn -launched in 

2013 after integrating lessons learned, such as ownership and dedicated capacity in the War Child projects 

that participate. 

 In 2013 project evaluations will be published on our websites as soon as they are available. 

 In 2012 we decided to further increase communications of lessons learned by giving them a more central 

place in the annual report and on our annual report website. 

 As defined in our Communications Strategy 2010-2015, War Child uses storytelling as the main strategy in all 

Especially on our websites many stories of children, written and filmed, are published throughout the year. 

 

Meeting our constituency in person 

Complementary to the online approach, War Child invited partners from the SME segment, business ambassadors and 

individual private donors to meet us at small scale personal events, such as a Frien

office, with presentations from field staff. Special tickets for the Doe Maar for War Child concert, a small scale, intimate 

concert were especially available for Friends. 

 

D. International communications 

In order to manage 

communications. Besides the release of a brand book, in 2012 a new corporate film about the work of War Child was 

delivered. The launch of a renewed corporate website on www.warchildholland.org was slightly postponed to the 

beginning of 2013 due to capacity reasons. 

 

New department 

To better serve our international stakeholders, Corporate Communications was separated from the Marketing and 

Fundraising department. It was integrated with Advocacy & Campaigning, thus creating a new department at head 

office at the end of 2012: Advocacy, Campaigning and Communications. The reason for the merge with advocacy is that 

upported by communications. And the start-up of 

campaigning will complement and enforce our global and national advocacy approaches. In 2013 War Child will further 

build its international positioning as an expert on children affected by armed conflict and continue strategically 

influencing stakeholders to improve the lives of children affected by war. 

 

Lessons learned 

To better support our international stakeholders, focus and dedicated capacity are needed for that goal. The new 

department Advocacy, Campaigning and Communications will provide these. 
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International stakeholders  

International stakeholders include: children and young people, partner organisations, other NGOs, institutional donors 

and foundations, United Nations, national governments, international networks, platforms, knowledge institutions, 

volunteers, War Child staff. 

 

Corporate 

Stakeholders 

Involvement Influence on 

War Child 

policy 

Communication 

means 

Satisfaction 

Children, young 

people and adults in 

programme countries 

Participatory needs 

assessments, child 

rights analysis, see 

1.4 

High Very diverse: radio, TV, 

theatre, ICT, 

newsletters, direct 

contact 

Evaluations mostly 

are positive, see 1.4 

Partner organisations 

 

Direct contact, see 

1.7 

Medium Corporate brochure, 

corporate film, annual 

report, corporate 

website to be 

developed 

Evaluations are 

generally very 

positive, for example 

in Sierra Leone, see 

1.4 

Institutional donors 

and foundations 

Submission of 

proposal, direct 

contact and 

networking 

Medium Proposals and reports, 

evaluations and impact 

studies, direct contact 

Positive, 

demonstrated by 

new funding 

agreements 

United Nations  

1. UNICEF 

2. Office of the 

Special 

Representative of the 

Secretary for Children 

3. Human Rights 

Council      

Direct contact, 

networks 

1. Preparation of 

OPAC alternative 

report for SL, NL  

2. direct contact 

3. submission of 

NGO coalition 

report on child 

rights 

Medium Reports, direct contact, 

side events 

Not measured 

National governments See 1.4 Low Direct contact, 

corporate brochure, 

annual report 

Not measured 

International 

networks, platforms, 

knowledge 

institutions 

See 1.7 Medium Direct contact Not measured 

Other non-

governmental 

organisations (NGOs) 

See 1.7 Low  Direct contact Not measured 

Volunteers  

 

See 2 Medium Online platform for 

voluntary spokes 

people 

Poll 

Other volunteers are 

very positive and 

enthusiastic in direct 

feedback 

War Child staff Shura, the 

employees council 

High  TAM TAM (weekly 

meeting with all head 

Satisfaction of 

employees was 
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office staff) 

Yammer (online 

platform for informal 

information sharing) 

measured in 2009 

and will be measured 

again in either 2013 

of 2014 depending 

on the sponsoring of 

an employee 

satisfaction survey 

 

Internal 

communication is 

not good, capacity 

will be hired in 2013 

 

4.3.1 Publications 

 

Almost all (95%) of our printed publications were developed and produced with full sponsorship. War Child uses 

The participation of children and a creative approach are key to our work in the field as well as in our communication 

strategy. 

 

Online 

 Warchild.nl did well in 2012. Fewer pages were needed to convert reader into donors.  

 538voorwarchild.nl doubled its traffic compared to 2011, which proves that this event is on the rise.  

 

those who visited.  

 Poweroffriendship.warchild.nl did well in January when the project was running. The rest of the year there 

was no traffic on this website. 

 Ikvoorwarchild.nl ran until August 2012. After that, traffic was residual.  

 

Overall for all the websites, we lost 20% in unique visitors and page views in 2012. But conversions went up. So less 

people donated more. The loss in unique visitors and page views was due to two sites with incidental and uncanny 

538voorwarchild.nl realised expected growth. 

 

The overall goal started in 2010 to double traffic, use and conversions within 5 years is still on track. We are up 30% 

overall on visitors and traffic. In 2013 warchildholland.org, warchild.org and kids4warchild.nl will be redesigned. It is to 

be expected that they will start growing in the 2013 - 2015 period. 

 

Social media results are mentioned in C. Dialogue and involvement. 

 

Websites      Unique 

visitors  

Page views  Planned vs. 

realised (UV) 

Target group 

warchild.nl                  342,038 1,269,641 +10% Constituency,  

those interested in War Child 

kidsforwarchild.nl         34,498 131,732 -13% Children 7-12 years old, teachers 

warchildholland.org      31,699 116,151 -31% International constituency, those 
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interested in War Child 

warchild.org 136,224 297,383 -14% International constituency, those 

interested in War Child 

annualreportwarchild.org 

 

 5,952 27,062 +32% Constituency, official institutions, 

development cooperation sector, 

journalists, donors, partner 

organisations, embassies, those 

interested in War Child 

warchildschoolmusical.nl 20,228 66,997 -84% Children 7-12 years old, teachers 

538voorwarchild.nl 190,202 908,503 +51% Constituency of Radio 538 

poweroffriendship.warchild.nl 10,875 23,611 -93% Constituency, those interested in 

War Child 

ikvoorwarchild.nl 10,247 33,821 -63% Constituency, those willing to 

organise an action for War Child 

 

In 2012 we published our regular printed and online newsletters as planned. Other external publications were: a report 

University. She held the Max van der Stoel lecture 

 

 

Means Frequency Circulation Planned vs. 

realised 

Target group 

Printed newsletter 

 

 

 

3 February: 67,758 (Result mailing)  

June: 86,666 (Summarized annual 

report)  

September: 84,334 (Peace of Paper)  

December: 82,545 (Gift mailing)  

Total reach: 321,303 

On target Constituency: 

Friends, Donors, 

Companies, Media 

relations and other 

NGOs 

Digital newsletters and 

news flashes 

 

8 505,783 On target Constituency (see 

above) 

Syria: a war on 

childhood 

September 

2012 

Media attention in print: BN 

DESTEM, Brabants Dagblad, 

Friesch Dagblad, Het Parool, 

Leeuwarder Courant, Nederlands-

Dagblad, Reformatorisch Dagblad. 

Total reach 1,415,000  

Media attention on radio and 

television: Knevel en van den Brink, 

NOS 8 uur-Journaal, Nieuwsuur, 

Jeugdjournaal.  

Total reach 2,784,000 

As planned Advocacy target: 

governments and 

specialists. Media 

target: general 

Dutch and 

international public 
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DR Congo: lost 

childhood 

November 

2012 

Online attention 4,304,000 

viewers.  

Media attention in:  NRC.next + 

Reformatorisch Dagblad.  

Total reach 427,000 

Less national 

quality news 

papers / 

programmes than 

planned 

Advocacy target: 

governments and 

specialists. Media 

target: general 

Dutch and 

international public 

impact 

 

December 

2012 

http://www.warchild.nl/nieuws/psy

chosociale-zorg-onderbelicht-hulp-

aan-oorlogskinderen 29 visitors  

Direct audience: about 80 

specialists on the topic  

Media attention in print Friesch 

Dagblad, Nederlands Dagblad, 

Reformatorisch Dagblad  

Total reach 278,000 

Direct audience as 

planned,  

Media goal of at 

least one quality 

publication not 

reached 

Specialists 

interested in 

psychosocial 

support and effects 

of armed conflict 

 

 
  

http://www.warchild.nl/nieuws/psychosociale-zorg-onderbelicht-hulp-aan-oorlogskinderen
http://www.warchild.nl/nieuws/psychosociale-zorg-onderbelicht-hulp-aan-oorlogskinderen
http://www.warchild.nl/nieuws/psychosociale-zorg-onderbelicht-hulp-aan-oorlogskinderen
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Children participate – example 4 
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Chapter 5 Finance  
 
 

Income Realisation 2012 Plan 2012 Realisation  2011 

Income private fundraising 12,367,366 

  

  10.841.000 

  

  9.490.760 

11,966,000 

 

11,250,798 

 
Share in activities of third parties 3,125,490 

 

4,076,700 

 

1,769,186 

 
Government grants 7,140,609 5,944,961 5,442,685 

Other financial income  48,806 

 

0 82,922  

 
Sum of income 22,682,271 

 

21,987,661  

 

18,545,501  

 
    

Expenditure Realisation 2012 Plan  2012 Realisation  2011 

Expenditure on behalf of the objective 

Project activities 15,540,255 15,089,623 12,847,499 

Preparation & coordination 958,782  

 

1,131,476 

 

875,441 

Communication & awareness raising 2,006,430 1,830,316 1,886,598 

Subtotal expenses on behalf of the 

objective 

18,505,467 18,051,415  15,609,538 

Expenditures fundraising 

Costs of own fundraising 1,799,765 

 

1,733,591  

 

2,042,520  

 
Costs of obtaining third party & 

government grants 

304,885 288,884 214,528 

Subtotal expenses fundraising 2,104,650 

 

2,022,475 2,257,048  

 
Management & administration 1,504,181 1,358,475 1,178,805 

Sum of expenses 

 

Sum of expenses 

22,114,298 

 

21,432,365  

 

19,045,391  

 
Surplus / (Deficit) 567,974 555,296 ( 499,800) 
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Explanation of income 

 

ture obligations even if unexpected 

income gaps arise.  

The increase in total income compared to 2011 and exceeding the planned income amount can be explained by:  

 an in 2011; 

 

 

  a result of 

that we received in 2011 from PSO and the Dutch Embassy in Sudan were stable in 2012.  

 

Explanation of expenditure 

largest part of its budget surplus on its objectives: 

 Project activities rose by 21% compared to 2011. In 2012 War Child scaled up activities in almost all 

programme countries. 

  

this increase is mainly caused by the strategic choice to invest more in global advocacy and the need for more 

security measures.  

 The increase of communication and awareness raising costs is a result of increased presence of fundraisers 

and ambassadors in the streets. Because the impact of face-to-face contact is larger and it is focused on the 

partly to fundraising and partly to communication and awareness-raising. 



 78 
 

Expenditures fundraising 

Costs of fundraising are 4% above plan and 6% under the level of 2011. The Central Bureau for Fundraising stipulates 

that a recognized charity may devote a maximum of 25% of its own fundraising income to fundraising activities. War 

Child's internal policy is and has always been to keep this expense significantly lower, at approximately 15%. In 2012 

we spent 14.8% of our fundraising income on fundraising. 

Management & administration 

The percentage of costs for management & administration related to total costs is 6.8%. Although this ratio has been 

relatively stable, the absolute amount of management and administration costs has increased. This increase is mainly 

 both in terms of income and people. 

 

Balance sheet  

(after proposed profit appropriation)  

 

   31 Dec 2012    31 Dec 2011 

ASSETS      

Tangible fixed assets      

Property, plant and equipment 36,190    49,886  

  36,190    49,886  

Current assets     

Accounts receivable 2,179,910    1,473,106  

Securities -      -    

Cash and cash equivalents 5,680,262    6,078,678  

  7,860,172    7,551,784  

    

  7,896,362    7,601,670  

    

LIABILITIES     

Reserves and funds     

Reserves     

Continuity reserve 5,623,289    4,650,000  

Earmarked reserve 121,189    526,505  

General reserve -      -    

  5,744,478    5,176,505  

Funds     

Earmarked funds -      -    

Funds -  - 

 -  - 

Short-term liabilities     

Project obligations -      -    

Accounts payable 770,620    396,194  

Taxes and social security payments 188,824    120,870  

Accruals, provisions and other liabilities 1,192,439    1,908,100  

  2,151,884    2,425,165  

    

  7,896,362    7,601,670  
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Explanation of reserve and funds 

1. Continuity reserve 

The continuity reserve financially covers War Child's short term risks and makes sure War Child can fulfil its obligations 

even if an unexpected income gap arises. War Child monitors the desired size of its continuity reserve twice every year 

requirements of the VFI. 

t recently approved reserve policy, dating 

from December 2012. War Child tries to balance the desire to spend as much of its income as possible to help war 

children, with the need to maintain a prudent reserve. By setting its continuity reserve at this level, War Child believes 

it has determined an appropriate balance between prudence in the light of risk management and objective-based 

spending.  

2. Earmarked reserve 

The earmarked reserve is the part of the reserve that is set aside by the Board of Trustees for a specific purpose. In 

earmarked reserve has been created for 2013. 
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Specification and on-charge expenses to destination (in euro) 

 

 

Destination Objective Fundraising 
Management & 
Administration 

      

Expenses 
Communication 
& Awareness 
raising 

Preparation & 
Coordination 

Project 
activities 

Own 
Fundraising 

Joint 
actions 

Third 
party 
actions* 

Subsidies 
(third parties 
& government) 

Invest-
ments 

  Total 2012 Budget 2012 Total 2011 

Subsidies & 
contributions 

                     -    € 288.650 € 14.744.775                 -                -                -    € 20.440                 -                          -    € 15.053.865 € 14.771.004 € 12.372.720 

Transfers                      -                       -                       -                    -                -                -                    -                    -                          -                    -                     -                    -    

Purchases & 
acquisitions 

                     -                       -                       -    € 1.105.528             -                -                    -                    -                          -    € 1.105.528 € 1.030.729 € 1.438.437 

Outsourced 
activities 

                     -                       -                       -                    -                -                -                    -                    -                          -                    -                     -                    -    

Publicity and 
communication 

€ 1.133.812                    -                       -                    -                -                -                    -                    -                          -    € 1.133.812 € 1.041.467 € 1.039.200 

Staff costs € 741.545 € 569.474 € 675.994 € 589.959             -                -    € 241.719                 -    € 1.278.244 € 4.096.936 € 3.851.565 € 3.560.854 

Housing costs € 48.963 € 37.601 € 44.634 € 38.954             -                -    € 15.960                 -    € 84.400 € 270.511 € 286.500 € 272.297 

Office and 
general costs 

€ 80.049 € 61.474 € 72.973 € 63.685             -                -    € 26.093                 -    € 137.985 € 442.260 € 383.550 € 220.691 

Depreciation 
and interest 
paid 

€ 2.061 € 1.583 € 1.879 € 1.639             -                -    € 672                 -    € 3.552 € 11.385 € 67.550 € 141.192 

Total expenses € 2.006.430 € 958.782 € 15.540.255 € 1.799.765             -                -    € 304.884                 -    € 1.504.181 € 22.114.298 € 21.432.365 € 19.045.391 

 

The above overview is in accordance with the "Model Toelichting lastenverdeling" from "Richtlijn 650 Fondsenwervende Instellingen".  

     

* Please note that until 2012, War Child did not track expenses of sharing in third party actions separately. Expenses of obtaining funds from third party actions and from governments were administrated jointly. We 

intend to make changes to our administration in 2013 in order to be able to track expenses of sharing in third party actions separately. War Child does not have income from, or expenses on, joint actions.  
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Children participate – example 5  
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Chapter 6 Looking ahead 
 

No child should be part of war. Ever. Nevertheless millions of children worldwide grow up with the consequences of 

armed conflict. To be effective in the face of these massive needs and to increase our relevance, War Child will further 

sharpen its focus. We want to maximise our impact on the lives of children and young people affected by war. We want 

to increase our relevance as an international expert on psychosocial support to children affected by armed conflict, 

giving them a sense of future through access to education and a sense of security through increased protection. 

 

Over the past few years, War Child's Strategy 2015 has been a successful guide in planning. In 2013 we will revise the 

strategy in order to sharpen its focus and align it to current market developments. In addition, governance and 

decision-making processes will be further clarified. The role of Head Office will be redefined; support to and guidance of 

the field programmes will be strengthened.  

 

6.1 Programme developments 
 

In 2013 War Child will expand activities in most of the countries where we have already been present for a number of 

years. We will explore how we can increase the exchange and sharing of staff and expertise, especially between the 

smaller country teams in the Middle East and Asia. Regional exchange and cooperation will provide for the wider 

availability of expertise, like programming and finance, while replication of best practices and context specific practices 

will likely be enhanced. For crises that involve several countries (like Syria and the Syrian refugees) we will work on 

regional approaches, also including coordination with the other War Child affiliates. 

 

Development of new innovative projects and activities with use of ICT and Media will remain high on the agenda. At the 

same time, there will be a focus on learning from the existing innovative pilot projects so they can be either scaled-up 

or be cancelled.  

 

In 2013 improving our programmes to increase our reach and outcomes for children will get more attention. Outcome 

monitoring, reporting successes and failures, and external evaluations will be done in all field locations. Learning will be 

integrated in programming on a more structural basis. 

 

Highlights 

 We will start up project activities in the border area of Thailand and Myanmar, aiming to work cross-border 

before the end of 2013.  

 Early 2013 we will exit Sierra Leone after 11 project years.  

 Emergency response activities to respond to the crisis in Syria will be expanded in collaboration with other 

NGOs including War Child UK and War Child Canada.  

 In collaboration with War Child UK, we will do an assessment in Iraq and develop joint programming. 

 

6.2 Upcoming developments in War Child programme countries 

 

Afghanistan 

In Afghanistan fundraising is a priority in order to secure more funds for the programme and reduce the percentage of 

funds spent on 

DEALS methodology. This includes training of partners on DEALS and mainstreaming it in all programmes War Child is 

supporting. 
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Burundi 

In Burundi we will focus on the consolidation of the Conn@ct.Now programme and strengthen the community approach 

in three provinces. Fundraising will be intensified to diversify funding sources. 

 

Colombia 

In Colombia, War Child will work on expansion in conflict-affected departments such as Cauca and Chocó. We will 

expand  in most projects. We will also explore the possibilities for private fundraising 

in Colombia and our team will host a visit from Dutch Radio 538 DJs. 

 

DR Congo 

In DR Congo we will strive for further expansion in Kalehe and start up more projects that respond to emergencies. The 

new Partnerships for Peace Project funded by the European Commission will start in 2013. ICT tools will be integrated 

in new projects, linking DR Congo with the Conn@ct.Now programme. 

 

Israel and the occupied Palestinian territories 

The new country strategy will be implemented and a new European 

Commission project will start. As a consequence of the new strategy 

some partners will be phased out, and new partners will be selected, 

with a focus on most affected areas such as West Bank and Gaza. We 

will start a partnership with Right To Play, with joint grant proposals 

pending at the European Commission and already awarded by the 

Dutch Postcode Lottery. 

Lebanon/Syria 

Partner organization Nabaa will start the first helpline ever in a refugee camp (Ain Al Helweh), supported by War Child. 

The Syria crisis will lead to intensified fundraising and an expansion of support for Syrian refugees in Lebanon (south of 

Beirut, northern Lebanon, Palestinian refugee camps) and potentially in Jordan (in cooperation with War Child UK and 

War Child Canada). At the same time, we are exploring the possibility to start interventions in Syria through local 

organisations. 

 

South Sudan 

The new South Sudan country strategy will be finalised early 2013. The focus lies on extremely vulnerable children by 

strengthening formal basic education and alternative learning opportunities, and participatory multi-media and social 

activation.  

 

Sri Lanka 

In Sri Lanka the major objectives for 2013 are to conduct an outcome measurement baseline study with four partner 

organisations, to 

country is on the agenda, as is continuing the registration process in Sri Lanka with the recommendation letters 

received from agents in each district government.  

 

Sudan 

In Sudan we will use 2013 to transition from a combination of direct implementation and working with partners, to a 

complete partnership-model programme. War Child will work in communities recently affected by armed conflict, 

continue to work with Internally Displaced People (IDP) and continue to be innovative with a number of projects 

including strong ICT and Media development. 
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Thailand 

In Thailand we will work in refugee camps with refugees from Myanmar. Projects will initially focus on psychosocial 

support and youth engagement activities. A Child Rights Situational Analysis will be done at the start of the programme 

to further inform programming in the camps and in Myanmar in case people will be returning.  

 

Uganda 

In Uganda a full rollout of two new DEAL modules (Risks of Alcohol Abuse, and Sexual and Reproductive Health) is 

planned and the rollout of new monitoring and evaluation tools for DEALS is on the agenda. The Move Forward project, 

a programme targeting sex workers, will be scaled-up and expanded to Pader district after it has been implemented for 

a number of years in Gulu district. A number of projects and interventions that have been implemented successfully, 

like Building Skills (a combination of life skills, vocational skills, business skills and apprenticeships), QEIP (quality 

improvement plan in schools), and youth-led sports approaches will be documented in such a way that they are ready 

for use in other regions and programmes. A mid-term review of the strategy will take place to redefine the remaining 

two years of the strategy. 

 

6.3 Other organisational developments 

 

Fundraising and communications 

In 2013 institutional fundraising is expected to grow further. Innovative ideas and concepts in marketing and 

fundraising will be developed and piloted, especially online.  

 

With a new Advocacy, Campaigning and Communications department, created at the end of 2012, international 

branding and positioning will be improved, targeting our international constituency.  

 

War Child international 

Cooperation within War Child International will be built 

further. Joint programming, fundraising and advocacy 

efforts for children from Iraq, DR Congo and Syria will 

increase. 

 

Financial targets 

War Child's budget 2013 was initially conservatively 

most recent outlook is that we will likely achieve the 

 previously 

unbudgeted grants from the Dutch Postcode Lottery 

and UNHCR, as well as a number of grant proposals still pending at the time of writing. In previous years, our budget 

estimates were less conservative as they partially took unsecured grants into account upfront. 

 

Our original 2013 budget forecasts relatively stable income from own fundraising, while income from third parties and 

government grants was estimated to decrease significantly, mainly due to a decrease in budget for MFS II. This 

decrease will likely be made up for by unbudgeted grants that will be successfully awarded to us in 2013. Over the 

course of 2013 we will adjust the budget quarterly, based on events and developments during the year. 

 

The cost of our own fundraising activities is planned at 17.5%, while costs for management and administration are 

budgeted at 6.6%. If income rises according to our recent outlook and ambition, both ratios will decrease. 
 


